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General Manager's Address

2018 marks the 40th anniversary of China's Reform and Opening-up, as well as the 20th Anniversary of Sinochem International. 

After 20 years of arduous efforts, Sinochem International has successfully transformed from a trading company into an 

international large-scale enterprise specializing in fine chemicals. Despite the increasingly competitive markets, the company 

has been consistently improving its business performance in the past few years, and continued to deepen its exploration in fine 

chemicals, agrochemical, and new materials industries. 

Guided by the parent company Sinochem Group's core value of "In Science We Trust," Sinochem International made strategic 

breakthroughs in 2018. The aramid fiber, lithium battery, and high-performance membrane material business, which used to be 

considered unreachable, have become the new forces in the seven major business units of the company. In this fast-changing 

world, Sinochem International, a company with great ambition and strong competitiveness, spares no effort to expand its 

business, thus building an innovative world-class flagship in fine chemical industry. 

With the corporate vision of "Fine Chemistry, Green Life," we believe that the state's great emphasis on environmental protection 

and increasingly stringent EIA policy create long-term opportunities for the chemical industry, and such tendency will not be 

diverted or adjusted due to short-term downward economic pressure. Our company has established a sound environmental 

management system. Sinochem Fine Chemical Recycling Economy Industrial Park, currently under construction in the harbor 

district of Lianyungang city, Jiangsu province, will also contribute to the development of China’s recycling economy. 

Sinochem International is dedicated to integrating commercial practice and social values, pursuing sustainable development, 

and sharing growth with all stakeholders, employees and customers. In response to the "Belt and Road" Initiative, we have 

taken the lead to cooperate with the countries and regions along the Belt and Road for business model innovation. We have 

deepened our understanding of environmentally-friendly agrochemicals, new materials and new energy to provide new products 

and solutions to our customers. We have comprehensively implemented HSE management, and advanced the DuPont 

management system and "Five Star Plant" construction in our subsidiaries, to guarantee employee health, plant safety, and 

environmental governance. We have improved our internal talents cultivation mechanisms and strengthened construction of 

the GROWTH Academy to establish a progressive employee career development system. We take active part in public welfare 

causes and support the national targeted poverty alleviation program to manifest our sense of social responsibility as a centrally-

administered SOE. Furthermore, in 2018, we carried out sustainable supply chain construction and included it in our top-

level strategic planning to balance economic benefits, social responsibilities, and environmental protection with upstream and 

downstream partners.

Reform has come at a favorable time. In a period featuring strategic opportunities, Sinochem International embraces more 

opportunities than challenges. "Making short-term plans with a long-term vision," Sinochem International will enhance 

confidence and resolve for long term development, and find a path for sustainable development amidst this round of global 

reform. 

Liu Hongsheng, General Manager of Sinochem International 
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Sinochem International is a large-scale state-owned listed corporation of global presence (stock 

code: 600500) with core competitiveness in agrochemicals, intermediates, new materials, polymer 

additives and natural rubber. It provides products and services to over 100 countries and regions. In 

2018, Sinochem International reported the operating revenue of CNY 59.957 billion, with total assets 

reaching CNY 50.329 billion. 

Since its public listing on the Shanghai Stock Exchange in 2000, Sinochem International has been 

selected as a top 100 Listed Chinese Company by Fortune magazine for several years, and has been 

giving back to shareholders and society with its outstanding performance. We have taken first place 

among the Top 100 Listed Chinese Companies with Best Management, and have been honored as 

the Best Board of Directors, the Most Respected Listed Chinese Company, the Listed Company with 

the Strongest Sense of Responsibility, and the Listed Chinese Companies with Best Management. 

Sinochem International integrates business practices with social values. In pursuit of sustainable 

development and focusing on environmental protection, we are committed to building a resource-

saving and eco-friendly society, to realize the corporate vision of "Fine Chemistry, Green Life."

Sinochem Group, the actual controller of Sinochem International, has been listed in the Fortune 

Global 500 by Fortune magazine 28 times, and it ranked 98th in 2018. Sinochem Group was awarded 

the World's Most Admired Company by Fortune magazine for two consecutive years. Over the years, 

it has unremittingly promoted strategic transformation and management reform, achieving sustained, 

healthy and rapid development. In the performance assessment conducted by the Chinese State-

owned Assets Supervision and Administration Commission of the State Council (SASAC), Sinochem 

Group has been rated as Level A 12 times, and for three consecutive terms. 

Company
Profile

About Sinochem International

About Sinochem International

Provide products and services to over 

100 countries and regions

Revenue 

CNY 59.957 billion

Total assets 

CNY 50.329 billion
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Business Areas Subsidiaries Main Businesses

Agrochemicals 

Sinochem Crop 
(SICC)

Sinochem International is a supplier of pesticides and agrochemical services for 
countries and regions including China, Southeast Asia, Australia, New Zealand and 
South America. It is committed to becoming the world's leading professional and 
international agrochemical supplier, integrating branding, production, marketing and 
technology.

Yangnong Chemical

Shenyang Sciencreat 

Agrochemical R&D

Chemical 
Intermediates 

Yangnong Chemical 
Group

Yangnong Chemical Group has four well-equipped chemical intermediary 
production bases in China, boasting a leading market position and global influence 
in aromatic hydrocarbon chlorobenzene series, nitro-benzene and other products. 

Polymer 
Additives Sennics 

With its business covering more than 50 countries and regions, Sennics is a 
globally-leading polymer additive supplier focusing on R&D, production and 
marketing. It has built production and R&D bases in many parts of China and set up 
wholly-owned sales subsidiaries in Europe, the US and Singapore.

New Materials 

Sinochem Plastics Through rapid development of high-performance fibers and composites such as 
aramid fiber and high-strength polyethylene, Sinochem International is establishing 
a globally-leading position in the lightweight automotive industry in the fields of 
lightweight automotive materials and high-performance fibers. In addition, it is 
involved in the membrane material industry based on the research, development 
and production of reverse osmosis and nanofiltration membranes, specializing in 
separation membrane materials and products.

Sinochem Memtech

Sinochem High 
Performance Fiber

New Energy 
Business

Jun Sheng New 
Energy 

Involvement in the field of new energy is an important step for the strategic 
transformation of Sinochem International. The new energy business started from 
lithium batteries and battery materials, focusing on manufacturing and materials. 
Sinochem International has production bases in Huai’an (Jiangsu) and Zhongwei 
(Ningxia).

Ningxia Sinochem 
Lithium Battery 
Materials 

Pharmaceuticals 
and Healthcare Sinochem Health

Sinochem Health has established a complete industrial chain in pharmaceuticals 
and healthcare, covering R&D, production, and sales. Boasting unique competitive 
advantages in R&D, large-scale manufacturing, commercial distribution, and 
international trade, Sinochem International has become the leading service provider 
integrating R&D, production and marketing in the subsectors of medical devices, 
nutritional raw materials, food additives and medicine. 

Natural Rubber Halcyon Natural 
Rubber 

Sinochem International has established presence in China, Southeast Asia, South 
Asia, Europe, Africa and North America, with a business scope covering planting, 
processing, marketing, R&D, production, and value-added services. We boast 
an integrated business model, with upstream and downstream industrial chain 
operations. 

Operating revenue

Investment in targeted 
poverty alleviation Social contribution per shareWater consumption (industry)

Total assets

Net profit attributable to 
shareholders of the listed 
companyCNY 100 million CNY 100 million CNY 100 million

406.5

40,986,864.4

539.1

/

0.5

1.58

624.7

39,353,802

557.6

72

6.4

1.76

599.6

38,411,656

503.3

126

9.1

2.03

2016 2016

2016 20162016

* Note: Unless otherwise specified, the following sums are all measured in CNY.

20162017 2017

2017 20172017

20172018 2018

2018 20182018

2018

Science and technology 
investment Total employee Safety incidents

3.18

16,941

0

5.22

18,955

0

6.6

26,160

0

2016 2016 20162017 2017 20172018 2018 2018

Nitrogen oxide emissions Sulfur dioxide emissions
Energy consumption 
(industry)

1572.1

447.2

690,738
1437

395.5

797,349

1306.7

369.8

828,760

2016 2016 20162017 2017 20172018 2018 2018

Business Overview List of Performance Indicators

CNY 100 million

Tons

Tons CNY 10,000 CNY

Tons Tons of standard coal

Time

About Sinochem InternationalSustainability Report for Sinochem International
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In January, Sinochem International won the 

Golden Horse award of "Listed Company 

with Strongest Sense of Responsibility."

In October, the "Sales Forecasting 

and Production Scheduling" big data 

project was awarded the Innovation 

Award for Information Management in 

Chinese Energy Enterprises by the China 

Information Industry Association.

In January, for the ninth consecutive 

year, the Board of Directors of 

Sinochem International won the "Special 

Contribution Award for Board of Directors 

Management" of the 13th "Golden Round 

Table" Forum of boards of directors from 

Chinese listed corporations.

Sinochem International was awarded the 

National Excellent Demonstration Unit for 

Petroleum and Petrochemical Enterprise 

Informatization by the China Petroleum 

Enterprise Association.

Sennics Tai’an and Sennics Shandong, 

subsidiaries of Sennics, were listed among 

the "2018 Environmentally-friendly Plants 

in the Petrochemical Industry."

In November, Sinochem International 

won the 2018 "Award for Enterprise with 

Best Credit Management of the Year" 

granted by the Chinese Enterprise Risk 

Management Forum. 

Sinochem Agro ranked among the "Top 

20 Chinese Pesticides Exporters in 2017" 

and "Top 50 Chinese Pesticides Exporters 

in 2018"; SICC ranked 13th among the Top 

100 Chinese Pesticide Sellers in 2018."

In December, Dr. Guan Aiying from 

Agrochemical R&D was awarded the 

"Outstanding Contribution Award for 

Young Scientists" and "Hou Debang 

Chemical Science and Technology Youth 

Award" by the China Petroleum and 

Chemical Industry Association.

Sinochem Plastics ranked 2nd on the List 

of Asian Chemical Distributors and 8th on 

the global list of "ICIS Top 100 Chemical 

Distributors."

In December, Yangnong Chemical won 

the Chinese Industry Award, the top 

honor in the domestic industry, for its 

"Environmentally-friendly and Highly 

Efficient Pyrethroid Project."

Yangnong Chemical Group was approved 

as a national demonstration enterprise for 

technical innovation.

In January 2019, the Key Technological 

and Industrial Application of 

Environmentally-friendly Catalytic 

Synthesis of Products Replacing Aromatic 

Amines project completed by Chen 

Xinmin from Sennics in corporation with 

teams from Sennics Anhui and Zhejiang 

University of Technology won second 

place in the 2018 National Award for 

Technological Invention.

About Sinochem International

Honors and Recognition

Sustainability Report for Sinochem International
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Through twenty years of arduous efforts, Sinochem International has successfully 
transformed from a trading company into an international large-scale enterprise 
specializing in fine chemicals. Based on innovation-driven growth and led by 
materials and life sciences, Sinochem International, focusing on developing high-
performance materials for new energy vehicles and benchmark pesticide enterprises 
in China, has made great efforts to expand its new chemical material and new 
energy businesses to create a world-class, innovative fine chemical company.

To  ce lebra te  the  20 th ann ive rsa ry  o f  S inochem 

International on December 14, 2018, the company built 

a temporary exhibition hall, held a media day and offered 

commemorative postal albums to stakeholders as well 

as free lunch for employees, which not only effectively 

facilitated communication between the Company and the 

stakeholders, but also helped publicized the business and 

raised company profile.

Celebration of the 20th Anniversary of Sinochem International

20th Anniversary Media Day

Sinochem International was established 
in Beijing, based on the rubber, plastic, 
chemicals, storage and transportation 
businesses of Sinochem Group

The headquarters of Sinochem international 
was relocated to the Pudong New Area 
of Shanghai, shifting the earliest market-
oriented business of Sinochem Group to the 
most vibrant region of the market economy

Acquired the amide pesticides business 
of Monsanto in 2003, bought out its 
permanent Glyphosate franchises in 2006, 
and established its leading position in the 
high-end herbicide market

By acquiring upstream rubber traders like 
Hainan Rubber and Xishuangbanna Rubber, 
Sinochem International transformed from a 
trading company into an industrial company

Established Shanghai Sinochem-stolt 
Shipping, obtained advanced ship 
management technology and became a 
leading chemical shipping company in Asia

Acquired overseas listed companies for the 
first time by purchasing a controlling interest 
in GMG, a Singapore listed company, and 
entered rubber planting industry

Entered the membrane industry and invested 
CNY 3.5 billion to establish a membrane 
production base and R&D innovation center in 
Ningbo 

Acquired Jun Sheng New Energy, to quickly 
enter the lithium battery new energy industry, 
and started construction on a battery plant in 
Huai'an

Constructed a para-aramid production base 
in Yizheng, Jiangsu and launched the world’s 
third largest aramid fiber project 

Integrated Sinochem Plastics, Sinochem 
Jiangsu, and Sinochem Qingdao into the 
Sinochem International management system, 
involved in lightweight automotive materials 
and pharmaceuticals & healthcare businesses

Started construction on the Sinochem Fine 
Chemistry Recycling Economy Industrial Park 
in Lianyungang, moving multiple business 
units into the Park

Started construction on the Ningxia Sinochem 
Lithium Battery Materials Plant, officially 
entering the lithium battery industry

Set up the Sinochem International Science 
and Technology Innovation Center in 
Zhangjiang High-Tech Park, aiming to become 
the "Think Tank" of the fine chemicals industry

Became a shareholder of Yangnong 
Chemical Group and officially entered the 
fine chemical industry 

Took over Sennics and entered rubber 
additives market, forming an efficient 
synergy with existing natural rubber 
production

Built the corporate culture of "GROWTH", 
with core motto of "shared growth of 
employees and the enterprise"

Integrated agrochemical business, and 
incorporated Sinochem Agro, Shenyang 
Sciencreat, and Shenyang Sinochem 
Agrochemicals R&D into the Sinochem 
International management system 

Purchased a controlling interest in Halcyon 
Agri to create the world’s first natural rubber 
industry platform

Relocated from Jinmao Tower, Lujiazui, 
Shanghai to our own office building Sinochem 
International Plaza, Shanghai Expo Park 

Listed on Shanghai Stock Exchange
(code 600500)

Bought shares in Jiangshan Agrochemical 
and purchased Euroma Rubber (Malaysia)

1998.12

2000.3

2001

2003-2006

2008

2012-2014

2013

2004-2006

2007

2015

2016.1

2016.3

2016.6

2017.5

2017.7

2017.10

2017.12

2018.9

2018.11
2006

2017.12

Twenty Years of 
Arduous Efforts

About Sinochem International

Celebration of 20th Anniversary of 
Sinochem International
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Following the strategy of Sinochem Group, Sinochem International has set a strategic 

goal of becoming a China-based innovative leader in the fine chemistry industry with 

global presence; a provider of innovative, high-quality, and green products as well as 

integrated solutions in agrochemicals, automotive chemicals, and electronic chemicals; 

and a contributor to the growth of shareholders, employees and customers.

Sinochem International’s

 Three Major Strategies

"Looking backing at the process of companies’ survival and 

development in the market environment, we see that foresight and 

creativity in science and technology in their strategic thinking and 

action almost completely determines their development track. In the 

long run, various attitudes towards science and innovation lead to the 

differences among companies. 

–Frank Ning, Chairman of Sinochem Group

In the spring of 2018, Sinochem Group, adhering to the core value of 
"In Science We Trust", put forward the objective of transforming into a 
technology-driven innovation platform company in an all-round way within 
5-10 years, thus contributing to the implementation of our innovation-driven 
development strategy and the development of an innovative country, and 
becoming a "leading and respected world-class enterprise." In doing so, 
the value for customers, shareholders and employees can be maximized, 
and the sustainable development of society can be promoted.

To  focus  on  new ma te r i a l s , 

op t im iz ing  the  upgrad ing  o f 

polymer additives, intermediates, 

new materials, and lightweight 

materials marketing and expanding 

business of high-performance 

f ibers ,  membrane mater ia l s , 

polymers, electronic chemicals, 

and other new materials 

To develop new energy 

business such as lithium 

batteries and lithium battery 

materials

To optimize and upgrade 

the existing traditional 

agrochemical business

Strategy and Governance 

Corporate
Strategy
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Sinochem International Science and Technology Innovation Center

The Sinochem International Science and Technology Innovation Center was officially put into operation in the spring 

of 2017, aiming to create the "think tank" for China's fine chemicals industry, and specializing in research on new 

chemicals, pesticide precursors and products, chemicals for electronics, and automotive materials and chemicals. 

Among these, the main focus areas are pesticide precursors and rubber chemical research. 

A small but highly-trained initial R&D team has been set up at the Center which features leading design concepts in 

its hardware facilities, laying a foundation for building a first-class fine chemistry R&D team. Currently, focusing on 

corporate strategy-centered technological R&D, the Center is involving in 63 projects of different types.

Laboratory of Sinochem International Science and Technology Innovation Center

Sinochem International emphasizes responsibility in accordance with the law, strictly 

abides by domestic and overseas laws, regulations, and listing rules, continuously 

improves its corporate governance system, and actively constructs an effective 

management structure as a listed Company. The Board of Directors and Board of 

Supervisors managed by senior managers have been set up under the Shareholders 

Meeting, thus forming an effective and coordinated corporate governance mechanism. 

The Shareholders Meeting, Board of Directors and special committees, Board of 

Supervisors and special committees, and senior management operate in a standardized 

way, with clearly defined responsibilities. These measures have contributed to the 

continuously improved effectiveness of corporate governance.

To further perfect our corporate governance, standardize company operations, and 

establish smooth two-way communication between the company and its investors, 

we formulated the Investor Relation Management System of Sinochem International 

Corporation based on the Company Law of the People’s Republic of China, Securities 

Law of the People's Republic of China and Rules Governing the Listing of Stocks on the 

Shanghai Stock Exchange, in combination with our actual conditions. In accordance with 

the management system, Sinochem International discloses company-related information 

of concern to investors in an accurate, timely, complete, and pro-active manner, fully 

guaranteeing the equal rights of all shareholders, especially small and medium-sized ones. 

We actively promote communication with small and medium investors, and continue to 

strengthen investors’ risk education. Furthermore, we also actively communicate with 

capital markets on our strategic implementation and financial results.

Through different channels and forms, Sinochem International communicates with 

analysts and investment managers from various Chinese and foreign institutions. We 

actively participate in investor relations meetings held by major domestic brokers to 

ensure sufficient and effective exchanges with investors. We actively visit potential 

investment institutions and actively communicate with capital markets on our operations 

and future strategy.

With a strategic orientation of "innovative fine chemicals," Sinochem International 

has established a preliminary two-tiered R&D structure integrating R&D strategy, 

projects, intellectual properties, resources and intelligence based on the Sinochem 

International Innovation Center and complemented by the "Headquarters Innovation 

Center" and "Divisional R&D Centers." In addition, we have unified and deepened 

"gate-type" R&D project management system, and promoted the system based 

on different industry forms and project characteristics, and further established 

supporting project accounting mechanisms and corresponding incentive 

mechanisms.

Investor Relations Management

Development of Innovation System

S
afety and E

nvironm
ent 

P
rotection D

ept.

Financial 
M

anagem
ent D

ept.

C
P

C
 A

ffairs D
ept.

Law
 D

ept.

D
iscipline Inspection 

and S
upervision D

ept.

H
R

 D
ept.

IT D
ept.

R
&

D
 M

anagem
ent D

ept.

O
perations 

M
anagem

ent D
ept.

S
trategic 

D
evelopm

ent D
ept.

Shareholders’ Meeting

General Manager

Party Committee Board of Directors Board of Supervisors

Audit and Risk Committee Strategy CommitteeRemuneration and 
Assessment Committee

Nominating and Corporate 
Governance Committee

Sinochem International Organizational structure 

Key Performance 
Indicators in 2018:

Corporate 
Governance

Sinochem International actively implements the development concept of "In Science 

We Trust," and continuously upgrades its strategic transformation, management 

system, talents evaluation mechanisms and R&D system, thus developing an 

operations management system to build an "innovation-driven" company in an all-

round way. 

Innovation-
driven 
Development

Innovation 
Management

4 periodic reports

57 provisional notices

3 regular report 

communication meetings

13 14
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Additional innovation incentive funds 
have been allocated primarily to drive 
and motivate incremental innovation, 
and to enable innovators, value 
creators, and technology creators 
to receive returns related to the 
technological investments.

Incentives for project members, 
especially the managers, have 
been enhanced to facilitate rapid 
breakthroughs in major M&A, new 
technologies, and project integration 
and exits in the fields of new energy, 
new materials, and strategic core areas 
of biotechnology.

Incentive fund of management 
innovation 

Award program for major 
strategic projects

•  Sennics’ "Key Technological and Industrial Applications of Environmentally-friendly Catalytic Synthesis for Products Replacing 
Aromatic Amines" project won second place in the National Award for Technological Invention. Yangnong Chemical’s 
"Development and Application of Environmentally-friendly and Efficient Pyrethroid" project was granted the Chinese Industry 
Award, and the "Preparation and Industrialization of the Natural Bactericide Coumoxystrobin" project of Agrochemical R&D was 
awarded first prize for technological invention by the China Petroleum and Chemical Industry Association

•  153 scientific researchers were introduced, including 16 core experts in the fields of high-performance polymer materials, 
lithium batteries, membrane materials, and healthcare, and 3 specialized experts above the technical director level

Establishment of the Sennics "Environmentally-friendly Rubber and Plastic Additives Academician Workstation" 

"Sinochem-DIC Transmembrane United Laboratory" 
jointly built by Sinochem International and DIC 

Guided by the concept of innovation-driven development, Sinochem International 

actively conducts foreign cooperation to improve the capability of its open innovation 

platform through introduction of new technologies and project cooperation, boosting the 

technological development and upgrading of new products and processes.

Improvement of the Capability of R&D Platform 

Innovation Incentive Scheme for Science and Technology Talent

Sinochem International has actively run pilot programs regarding management 

mechanisms of innovative talents. By establishing and improving the evaluation, 

selection, and training of science and technology talents, the incentives for innovation 

have been enhanced, and team management has been improved. 

Cultivation of 
Science and 
Technology Talents

Key positions are identified using 
quantitative indexes and scientific 
evaluation to further empower and 
enhance training and incentives.

Specific remuneration quota are 
allocated to introduce top science 
and technology experts including 
future department technical directors, 
persons in charge of key research 
institutions, leaders of key disciplines/
areas, and project managers in key 
scientific research projects.

Top 100 Key Positions Program of 
Sinochem International

Top 100 Science and Technology 
Talents Introduction Program of 
Sinochem International

Key Performance Indicators in 2018

CNY 660 million 

investment in scientific and 
technological innovation

891science and 

technology experts

63 research 

projects in progress

6 important awards

"Sinochem-Corning Micro-reaction Laboratory" jointly built 
by Sinochem International and Corning 

Sustainability Report for Sinochem International
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Sinochem International established a special task group to follow up and report on the progress of inventory 

liquidation of Anlun Group. After multiple rounds of negotiations, the buyer took delivery of the goods at the price 

specified in the overdue contracts which is much higher than the spot price. All natural rubber inventory held for sale 

to Anlun Group in the overdue contracts has thus been cleared up, preventing an economic loss of CNY 75 million. 

Sinochem International tracks progress of overdue cleanup and conduct overdue risk assesments on a regular basis. 

By strengthening collection management and control at the end of the year, the company has significantly decreased 

overdue payment.

Cleared the Natural Rubber Inventory for Anlun Group and Recovered a Loss of CNY 75 million

Overdue Elimination Measures to Reduce the Risk of Overdue/Bad Debts 

Adhering to the principle of prudent risk management, we have established a sound 

strategic framework to manage the challenges of market changes and operational risks. 

To promote sustained and healthy development, we have carried out risk prevention and 

control and compliance management against corruption and unfair competition.

To strengthen risk prevention and control and promote high-quality development, the 

Risk Management Provisions of Sinochem International Corporation and Sinochem 

International Corporation Administrative Measures for Risk Identification, Evaluation, 

and Handling was prepared by each department under the guidance of Sinochem 

International to achieve superior improvement in performance. 

In 2018, Sinochem International launched a big data project for credit risks, a 

comprehensively updated version of its original credit management system making 

effective use of big data. By setting up an integrated transaction data pool between 

departments and matching with external big data for analysis and evaluation using 

customized models, the project turns data into productivity to realize "prior accounting."

Sinochem International has formulated working procedures and internal regulations 

on the basis of national laws and regulations, signed compliance commitment letters 

with employees to ensure orderly and compliant management, and promoted an 

internal compliance culture of "compliance, discipline, trust, prudence, and morals." 

Furthermore, to enhance legal management and ensure reform and development, it has 

carried out legal compliance construction on major strategic projects and investment 

projects through prevention, control, remedies, and other measures. 

Risk Prevention 
and Control 

Compliance 
Management

Major cases and risk events 

were properly resolved

In 2018, the company held a Sennics Chemical Industry Forum themed 
"Exchange Innovations and Share the Future" 

In April 2018, Liu Hongsheng, General Manager of Sinochem 
International, attended the DBS Asian Insights Conference at invitation

In April 2018, Sinochem International held the 
1st Growth Economic Forum

Agricultural experts of Sinochem International 
shared their experiences in the World 
Academic Meeting for the Development of 
Pesticide Technologies and Applications

Sennics’ show in the 2018 International Tire 
Technology Exhibition in February 2018

In 2018, Sennics signed contracts with 
universities and scientific research institutes 
to develop "industry-university-research 
institute" cooperation

In April 2018, Sinochem International 
signed a Strategic Cooperation Framework 
Agreement with Tianjin University

Sinochem International signed deals worth 
USD 1.18 billion with its partners at the 1st 

China International Import Expo

Industry cooperation is an important way to accelerate innovation. Sinochem International has taken the initiative to establish 

sound industry-university-research institute cooperation with peer companies, colleges and universities, and research institute, 

with the purpose of communicating and exchanging views concerning breakthroughs in key technologies, prospective 

technology research, and cultivation of top experts to accelerate the commercialization of research findings, and extend brand 

presence globally. 

Industry Cooperation Risks and 
Compliance

Key Performance Indicators in 2018

30 -hour legal 

training was conducted

Sustainability Report for Sinochem International
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Four-merit leaders groups were established and the central group studied 
quantitative evaluation mechanisms were used to promote the ideological and 
political development of the leaders’ group and transform learning achievements

Demonstration points for Party building and model Party branches were cultivated to 
advance the standardization, projectization, and informatization of Party building at the 
grass-roots, strengthening Party building evaluation and employee satisfaction evaluation.

The "two responsibilities" principle were strictly implemented to promote "integrity culture" 
and mechanisms preventing corruption and large-scale supervision mechanisms were 
established.

The core value of "In Science We Trust" was implemented, and the advantages of cultural 
cohesion and Youth League organization, as well as the strength of the masses were 
utilized to gather positive energy

High-quality and professional talent guarantees were provided for comprehensive 
transformation and innovative development through "Double Cultivation and Double 
Leadership" and "Progressive Cultivation."

Project to Create 
Four-merit 
Leaders’ Groups

Party Building 
Demonstration 
Project

Anti-corruption 
and Integrity 
Project

Cultural Cohesion 
Project 

Pioneering Party 
Members Project

Party Building Projects

In September 2018, Party Secretary Liu Hongsheng took the lead 
to recite the admission oath of the Party

Mini Party Class Contest on the 97th Anniversary of Party 
Establishment

To ensure security of state-owned assets and improve the efficiency of state-owned 

enterprises, Sinochem International has carried out Party discipline inspections and 

supervision in parallel with its economic development. In 2018, it further improved its 

Party supervision and anti-corruption systems and constructed a "dare not, cannot, and 

do not want to be corrupt" mechanism.

In accordance with national laws and regulations, Sinochem International has prepared 
the Administrative Measures of Sinochem International Corporation for Intellectual 
Property Rights to standardize management, promote development and application, 
strengthen protection, and prevent and eliminate intellectual property risks.

In 2018, considering the needs of business transformation and upgrade and innovative 
development, and the implementation of the latest requirements of SASAC and 
Sinochem Group, Sinochem International carried out construction of a confidentiality 
system covering state secrets, trade secrets, and other intellectual property rights to 
eliminate the risk of technical disclosure and infringement during transformation into 
an innovative high-tech enterprise, to protect state secrets and trade secrets from 
infringement, and to prevent major loss or operational risks caused by leaks.

Key Performance Indicators in 2018

Key Performance Indicators in 2018

•  Preparation of routine departmental 
inspection methods and five-year plan

• Establishment of Integrity Files for leaders

•  Updating Integrity Risks Database of 
departments, Integrity Handbook for 
leaders, and anti-corruption evaluation 
systems for key departments

•  Issuance of the Anti-corruption System 
Standards

•  Improvement of the 2018 evaluation 
standards for discipline inspection 
and supervision of the secretary of 
the discipline inspection commission 
and Party organization in Sinochem 
International

•  Carrying out publicity, training and 
education campaigns by making use 
of Monthly Journal on Party Integrity, 
Clean Government and Anti-Corruption, 
Window of Integrity, WeChat groups, 
and integrity reminders before holidays

•  Integrity education campaigns for and 
inspections on employees of major 
projects of Shenyang Sciencreat and 
lithium battery materials 

•  Implementation of the guiding principles 
of the Second Plenary Session of the 
Central Commission for Discipline 
Inspection and training on integrity

•  Periodic education and training by 
discipline inspection and supervision 
cadres 

•  Establishment and issuance of a large 
department supervision system 

• I nspections of Yangnong Chemical 
Group, Sennics, and High Performance 
Fiber Party committees 

•  Special administration of Compliance 
with the Spirit of the Eight Provision 
of the Central Committee and 
Standardization of Leader Remuneration 

•  Special rectification to fight against 
"formalism, bureaucracy, hedonism, and 
extravagance"

•  Inspection of European companies in 
cooperation with the Sennics discipline 
inspection commission 

•  Quarterly site discipline inspection 
working meetings 

Anti-corruption Measures in 2018

System Development Publicity and Education Supervision and Inspection

"Integrity opinion" conversations with 52 newly-promoted leading cadres over the year

Integrity training for 332 employees

Established 1 "Model 

Party Branch of a Centrally-

administered SOE"

2 "Model Party Branches 

of Sinochem Group"

2  "Model Party Branches 

of Sinochem International"

As of December 31, 2018, Sinochem International has registered 65 trade names (wholly-owned and controlling), 

among which 15 are registered overseas, with 272 registered trademarks and 68 applications in process. 

We applied for a total of 152 patents in 2018, including 138 for invention.

Anti-Corruption 
and Integrity

Intellectual 
Property 
Protection

Key Performance Indicators in 2018
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Sinochem International attaches great importance to information security protection. To 
effectively guarantee information security, we have formulated the Administrative Measures 
of Sinochem International Corporation for Confidentiality, Information Management 
Regulations and Administrative Rules for Document Encryption, thus securing its trade 
secrets, safeguarding company interests, and preventing economic loss or legal disputes 
caused by improper usage or leakage of company or customer information. In addition, 
we have enhanced the quality of system guidance and operating convenience to avoid the 
problem of insufficient subjective initiative by operators. 

In terms of hardware, to improve the safety and conveniences of its user login system, 
Sinochem International has optimized its infrastructure by adopting multi-factor 
authentication and one-time passwords for mobile devices. Our headquarters and 
Innovation Center have successfully passed ISO 27001 information security certification, 
improving information security.

In terms of customer privacy, Sinochem International has issued administrative measures 
for major customers and Provisions on Property Management of Customers and External 
Suppliers, clearly specifying that customer information should be treated as a core trade 
secret which cannot be disclosed to third parties in any way. In 2018, no complaints 
concerning violation of customer privacy have been received. 

Adhering to the principles of strengthening and improving Party leadership, self-supervision, 
and strictly enforcing Party discipline, Sinochem International has comprehensively 
advanced political, ideological, organizational, integrity, and discipline development. In 2018, 
based on its strategic goals, Sinochem International established a perfect and standard 
leadership and operating mechanism for Party building within departments, and prepared 
the Outline for Party Building Planning to consolidate the foundations, enhance system and 
ability development, and improve the quality of Party building.

Information 
Security

Party Building



Sustainable Management Action Map

Establish the organization, improve 
the systems, formulate plans, organize 
training, and prepare and release 
Company sustainability reports according 
to international standards and domestic 
first-class standards, using the reports to 
promote communication

Improve system construction, promote 
the sustainable management of 
subordinates to be integrated into 
the current management system, fully 
implement responsibility practice, 
promote the comprehensive integration of 
responsibilities, and significantly improve 
the responsibility and performances of 
major enterprises in key fields

Improve and perfect sustainable 
management, develop a batch of 
sustainable practices with great 
influence, achieve significant 
competitive advantages in 
responsibility, improve reputation 
and influence, and by recognized by 
society for social contributions and 
value as a state-owned enterprises

Concept Propagation 
and Implementation and 
Establishment of Regulations

System Establishment and
Full Integration

Image Promotion and
Management Leadership

2018 Solid Foundations

2019 Innovation & Hard Work

2020 Advancement

2018-2020 Sustainable Management Plan Path

FINE Model

Foundation
Management System

Scientific Assessment of 
Goals and Actions

Establishment of 
Regulations

Development of 
Action Plan

Development of System 
Scheme

Guarantee 
of Healthy 
and Safe 

Operations

Innovation
Responsibility 

Innovation

Network
Partner Networks

Innovative 
Training for 
Outstanding 
Employees

Environment
Environmentally-
friendly Products

Sustainable 
Supply Chain

Co-construction 
of a Transparent 
and Harmonious 

Community

Fine Chemistry, Green Life

Environmentally-
friendly 

Development

Integration into Functional 
Management

Integration into Business 
Operations

Integration into Supply 
Chain

Preparation and Release 
of Reports

Continuous Communication 
and Feedback

World-class 
Benchmarking

Strategic Vision

Strategic Path

Major Actions

Management 

Guarantee

Enhancement of 
Leading Position 
in Technological 

Innovation

In line with the spirit of the 19th National Congress of the CPC and the requirements to implement a Party building working 
system, under the leadership of the Party Committee, and on the basis of deep investigation, benchmarking, conclusions 
and refinement, Sinochem International has established the "Three Forces" work model of Party building at the grass-roots 
level, "Forging Spiritual Motivation, Cultivating Core Competence, and Stimulating Internal Vitality." We have promoted the 
development of Party demonstration branches in accordance with the standards of "Good Party branches, good Party member 
team, good activities, good system development and effective function," improving the standardization of Party building at the 
grass-roots level and ensuring the smooth completion of Party building goals throughout the year. Our research achievement in 
Party building won second prize among centrally-administered SOEs and first prize within Sinochem Group.

At Sinochem International, profit is not our sole concern. Despite our rapid growth, 
we still emphasize corporate social responsibility. With infrastructure renovations, 
environmental investment, and technical upgrades to core business sectors such as 
intermediates and new materials, agrochemicals, polymer additives, and natural rubber, 
Sinochem International has set new industry benchmarks for environmental protection 
and occupational health and safety. 

For the purpose of effective social responsibility management, Sinochem International 
has prepared the Measures for Social Responsibility Management of Sinochem 
International Corporation in accordance with our medium-to-long-term development 
strategy to integrate social responsibility concepts into management processes and 
business units in terms of system development and management practice. 

Constructing the "Three Forces" Work Model and Strengthening Party building at the Grass-roots Level

Principles of Social Responsibility

Integrating the new concepts and requirements of social responsibility into the management processes and systems of each 
specialty, Sinochem International holds periodic leaders’ group meetings and quarterly liaison meetings to integrate social 
responsibility into operational decision-making and operations. In 2018, Sinochem International planned to spend five years to 
comprehensively upgrade sustainable development management with the aims of establishing a leading management system 
and science-oriented innovation and global coordination, re-thinking business models and product designs, reducing negative 
impacts of our business on the environment and society, and providing innovative, high-quality and environmentally-friendly 
products and integrated solutions in the fields of new energy, new materials and bio-technology. 

Social responsibility is integrated into 

corporate strategic management 

to promote social responsibility 

from top to bottom, and to boost 

comprehensive and coordinated 

corporate sustainability.

Social responsibility must be closely 

integrated with our main business to 

better respond to the expectations 

of stakeholders in terms of economic 

performance, social harmony, and 

environment.

In accordance with our overall social 

responsibility arrangements, all 

departments and units coordinate 

both horizontally and vertically, giving 

full play to their own initiative to 

systematically improve overall social 

responsibility capacity.

Strategy Fusion Integration

Sustainability Report for Sinochem International
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Sustainable 
Development

Social 
Responsibility 



Anti-Corruption and 
Integrity

Work Conditions

Intellectual Property 
Protection

Occupational 
Health and Safety

R&D and Commercial 
Innovation

Product Safety

Energy Consumption and 
Greenhouse Gasses

Sustainable Products and Solutions

Training and Occupational 
Development

Customer Health and Safety

Diversity and 
Equality

Response to National Policy

Party Building Capacity

Environmental 
Management

Transformation and 
Development

Sustainable 
Procurement

Water Resources 
Management

Chemical Management

Pollution

Customer 
Satisfaction

Shareholder Equity
Targeted Poverty 
Alleviation 

Information Security
Compliance

Risk Prevention and Control 

Community 
Engagement

Economic, environmental, and social impact

High

D
egree of stakehold

er interest
Medium

Process and Results of Analysis on Material Topics 

Use stakeholders 
feedback and review 
to provide a basis for 
material topic analysis

Identify 26 topics 
through analysis 
of Company policy 
documents, interviews 
with senior executives, 
and exchanges with 
external experts

Carry out consultation 
and communication 
with stakeholders, and 
issue 21 questionnaires 
to rate the topics

The Company's senior 
executives and external 
experts verify the 
sequencing results in the 
light of the Company's 
current strategy and 
business policies

Review Identification Sequencing Verification

•  Social responsibility field investigations. Each year, the company's office conducts 

field investigations on corporate social responsibility performance by each 

business unit, and carries out themed discussions with relevant departments.

•  Social responsibility cases. Each business unit regularly sorts out, summarizes, 

and reports its social responsibility cases. The company office selects excellent 

cases for evaluation and publishes them in the corporate social responsibility 

report to exchange advanced experience and improve practices.

•  Internal communication methods such as internal publications and websites are 

used to disseminate social responsibility concepts. Social responsibility managers 

in all business units are trained to increase their sense of responsibility.

•	 	Daily communication. We have mechanisms for communication with stakeholders 

on a regular basis, collect opinions of concerned parties through work reports, 

meetings, and consultation  as reference for improvement, and give timely 

feedback to key stakeholders.

•  Special communication. Based on the key points of our annual communications 

with stakeholders, we actively participate in major domestic and overseas forums 

and meetings organized by the authoritiesand social organizations, and take part 

in research projects run by social institutions to expand the impact of our social 

responsibility work.

•  Media communication. We hold various press conferences, media communication 

meetings, and open days every year to introduce to the public our practices in 

sustainability development and to communicate our corporate values. 

•  Public communication. We release company news, social responsibility reports, 

and pictures and videos every week on our official website and Weibo account, 

and publish our annual report and sustainable development report periodically to 

effectively communicate our work progress to the public. In addition, we promptly 

respond to public inquiries on our information platform. 

Internal Communication

External Communication

In 2018, Liu Hongsheng, General 
Manager of Sinochem International, 
discussed the development 
concept of "In Science We Trust" 
at the 4th China Petroleum and 
Chemical Sustainable Development 
Forum

In 2018, Chen Baoshu, Chief 
Technology Officer of Sinochem 
International, introduced our 
scientifically innovative management 
system at the International Fine 
Chemical Industry Forum

In 2018, Dr. Xie Xudong from 
Sinochem International introduced 
the progress in construction of our 
intelligent chemical plant at the ICIF 
SmartChem Conference

Efficient communication is an important prerequisite for the implementation of the 
social responsibility of an enterprise. Sinochem International takes the opportunity of 
its periodically published corporate social responsibility reports to establish a unified 
communication platform, forming a sound interactive mechanism between itself and 
stakeholders to expand its social responsibility influence and create an image of 
responsible corporate.

The analysis on material topics is the core and foundation of social responsibility 
management and disclosure. Based on hot topics, national polices, and industrial trends 
in 2018, Sinochem International analyzed material topics at the present stage by means 
of interviews and questionnaires.

Management 
of Social 
Responsibility 
Communication

Identification of 
Material Topics

High

Sustainability Report for Sinochem International
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Stakeholders Material Topics Response Methods

Government

• Strengthening Party Building Capacity

• Response to National Policy

• Targeted Poverty Alleviation 

• Tax Payment in accordance with 
the Law

• Periodic Work Reports

• Policy Research, Planning, and 
Preparation 

Shareholders

• Risk Prevention 
and Control

• Compliance 
Management

• Shareholder Equity

• Anti-Corruption and Integrity

• Transformation 

• Intellectual Property 
Protection

• General Meetings

• Periodic Work Reports

• Annual Reports

Customers

• Information 
Security

• Product Safety

•   Sustainable 
Products and 
Solutions

• Customer Health and Safety

• Customer Satisfaction

• Collecting Customers' Opinions

• Handling Customer Complaints

• Customers Sanctification Surveys

Supplier/Industry
Partners

• R&D and Commercial Innovation

• Sustainable Procurement

• Improving R&D Capacity 

• Strengthening Supply Chain 
Management and Cooperation 

• Industry Development Forums 

Employees

• Occupational Health and Safety

• Diversity and Equality

• Decent Work Conditions

• Training and Occupational Development

• Workers’ Congresses

• Employee Training 

• Collecting and Responding 
to Employees' Opinions and 
Suggestions 

Environment

• Environmental 
management

• Pollution 
Prevention

• Chemical 
Management

• Energy Consumption and 
Greenhouse Gasses

• Water Resources 
Management

• Communication with 
Environmental Departments and 
Social Organizations

• Learning from Advanced Domestic 
and Overseas Experiences 

• Improved Production Process

Society/Public 

• Community Engagement • Communication with Governmental 
Departments and Social 
Organizations 

Material Topic GRI Standards Corresponding Report Content

R&D and Commercial Innovation Innovation-driven Development

Transformation Subject: Twenty Years of Arduous Efforts

Response to National Policy GRI 203: Indirect Economic Impacts
Following the "Belt and Road" Initiative and Creating New 
Benefit-sharing and Reciprocal Trade

Sustainable Products and Solutions
Providing Environmentally-friendly Agrochemical Services 
and Supporting the Development of Modern Agriculture 

Customer Satisfaction For Customer Satisfaction 

Sustainable Procurement

GRI 204: Procurement Practices Developing Together with Suppliers 

GRI 308: Supplier Environmental 
Assessment

Developing Together with Suppliers 

GRI 414: Supplier Social Assessment Developing Together with Suppliers 

Anti-Corruption and Integrity GRI 205: Anti-corruption Risks and Compliance

Shareholder Equity GRI 201: Economic Performance
List of Performance Indicators
Corporate Governance

Material Topic GRI Standards Corresponding Report Content

Product Safety GRI 417: Marketing and Labeling Product Safety

Customer Health and Safety GRI 416: Customer Health and Safety Product Safety

Occupational Health and Safety
GRI 403: Occupational Health and 
Safety

Occupational Health and Safety

Compliance Management GRI 419: Socioeconomic Compliance Risks and Compliance

Risk Prevention and Control Risks and Compliance

Intellectual Property Protection Risks and Compliance

Information Security GRI 418: Customer Privacy Information Security

Training and Occupational 
Development

GRI 404: Training and Education Support for Employee Development

Targeted Poverty Alleviation Contribution to Community Harmony 

Decent Work Conditions GRI 406: Discrimination Prevention Support for Employee Development

Strengthening Party Building 
Capacity

Party Building

Diversity and Equality
GRI 401: Employment Support for Employee Development

GRI 405: Diversity and Equal Opportunity Support for Employee Development

Community Engagement GRI 413: Local Communities Contribution to Community Harmony 

Material Topic GRI Standards Corresponding Report Content

Pollution Prevention GRI: 306 Effluents and Wast Pollution Prevention

Environmental management GRI: 307 Environmental Compliance HSE Management 

Chemical Management Pollution Prevention

Energy Consumption and 
Greenhouse Gasses

GRI: 302 Energy Energy Conservation and Emission Reduction

GRI: 305 Emissions Energy Conservation and Emission Reduction

Water Resources Management
GRI: 303 Water Water Resources Management

GRI: 306 Effluents and Waste Water Resources Management

Economy

Environment

Society

Sustainability Report for Sinochem International
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Core Countries and Regions of Sinochem Agro "Belt and Road" Business

Eastern Europe & Central Asia

Southeast Asia

Latin America

Africa

- Russia, Ukraine, Uzbekistan and Kazakhstan
- Main crops: Wheat, sunflower, beet and cotton
- Area of agricultural cultivation: 120 million Hectare
- Agrochemical market: USD 2.6 billion

* Silk Road Economic Belt

* 21st Century Maritime Silk Road      
  Economic Belt

* Sources: FAO, PM

- Pakistan and Bangladesh
- Main crops: Rice, wheat,        
  profitable fruits and vegetables
- Area of agricultural cultivation:  
  40 million Hectare
- Agrochemical market: USD
  400 million

- South Africa, Cameroon, Côte d'Ivoire and  
  Kenya
- Main crops: Coffee, cocoa, citrus and rice
- Area of agricultural cultivation: 28 million    
  Hectare
- Agrochemical market: USD 500 million

- Brazil, Argentina, Colombia and Mexico
- Main crops: Soybeans, wheat and flowers
- Area of agricultural cultivation: 140 million    
  Hectare
- Agrochemical market: USD 11 billion

Chemistry creates a better life in areas varying from energy to materials, 
from food to medicine, from daily necessities to clothing, and from life 
processes to the evolution of the universe. The history of chemistry is also 
the history of human civilization. Over the past 20 years, relying on its 
advantages in scientific and technological innovation, operation experience, 
and upstream resources, Sinochem International has made continuous 
efforts in derivation of chemical product chains and efficient utilization of 
resources, and has remained committed to the corporate vision of "Fine 
Chemistry, Green Life."

Chemistry for a Better Life

Following the "Belt 
and Road" Initiative 
and Creating New 
Benefit-sharing and 
Reciprocal Trade

More than 2,000 years ago, Zhang Qian, the pioneer of the Silk Road in the West 
of China, played a key role in opening the door of trade and exchange between 
the East and West. Nowadays, the concept of globalization has gone far beyond 
outbound M&A and overseas business expansion. As the trend of globalization 
gains momentum, China is accelerating the efforts of building a new paradigm of 
openness in this new era, injecting new impetus into global economic recovery and 
growth.

In the core agrochemicals business unit, Sinochem International has explored 
opportunities for agricultural cooperation with countries and regions along the 
"Belt and Road," and is making use of its own agrochemicals production to create 
innovative, open and reciprocal trade relations and a community of shared interests 
and a shared future. In doing so, it will revive the international trade along the Silk 
Road.

The “Belt and Road” initiative has achieved outcomes beyond 

expectations because of its principle of "Wide Consultation, Joint 

Contribution and Shared Benefits", as well as  its key concepts of 

openness, inclusiveness, and benefits to all. I personally believe 

that the most important thing is  shared benefits. It is open-minded 

cooperation based on shared benefits that leads to win-win results. 

- Frank Ning, Chairman of Sinochem Group
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Provided complete technical 
solutions to increase wheat 
yield, including full-process 
technical services for customers 
and downstream farms concerning the 
establishment of agricultural demonstration 
fields, soil evaluation, field management, 
sowing, pesticide application and production 
assessment

Invested in projects 
supporting agriculture in 6 

countries and regions in West 
and East Africa, covering cotton, rice, 

cocoa, coffee, and rubber, in coordination 
with centrally-administered SOEs with 

overseas business such as China Railway 
Group, SICC. The projects helped African 

farmers improve pesticide utilization level, and 
increased cultivation and harvest of local crops.

Beyond the supply of agrochemicals products, SICC and customers of the "Belt and 
Road" have also carried out multi-layered cooperation to improve their technology 
and develop basic industries.

Mongolia is famous for its animal husbandry, but its agricultural technology has always lagged behind. In recent years, to 
promote the agricultural development of Mongolia, SICC has provided a large number of agrochemical products and services, 
receiving recognition from the Ministry of Industry and Agriculture of Mongolia. We have deepened cooperation and exchange 
with Mongolia on plant protection product supply, crop solutions, and technical services.

SICC team members check wheat growth in Mongolia

A SICC Engineer guides the Uzbek 
customer in product testing

Central Asia Russia

Mongolia Africa

Sinochem Agro’s 
Innovative Business 
Cooperation Models 
along the "Belt and 

Road"

A Comprehensive Technical Solution for Mongolia to Increase its Wheat Yield

• In 2010, SICC established good trade relations with a customer in Mongolia

•  In 2017, SICC started a new round of cooperation with the customer, aiming to provide advanced Chinese planting 
technology to help the customer establish a standardized quality inspection system for agrochemical products and improve 
the agricultural planting industry chain

•  In May 2018, SICC's technology team went to Mongolia. After analyzing conditions such as the local weather and soil, the 
first stage field test was officially launched. The yield of the improved wheat field could be increased by an estimated 30% per 
hectare.

Signed multi-year cooperation agreements 
with distributors in Uzbekistan to help 
customers with preparation production, 
using a "pesticide precursors + 
additives + technical guidance" 
cooperation model 

Explored cooperation models with 
mainstream local distributors, downstream 

farms and COFCO to create a closed industry 
chain from agricultural inputs to 

agricultural imports

Business Model Innovation 

Driven by Technical 

Services

Uzbekistan is a large agricultural country in Central Asia, of which 80% of land remains undeveloped. While cotton covers 
an area of 1.3 million hectare, the cotton boll bearing rate is low, farms are often overgrown with weeds, and almost all 
agrochemicals (including the packaging) are imported. SICC signed a multi-year strategic cooperation agreement with a 
customer in Uzbekistan for broad cooperation, deepening bilateral trade relations.

Agricultural Industry Development in Uzbekistan

•  Since 2013, we have cooperated with a customer in Uzbekistan on pesticide trade 

•  In January 2018, SICC sent the preparation production experts and market 
managers to the customer's plant for field investigation, and utilized high-quality 
pesticide precursors, formulas, and technologies from SICC to help them with 
production of pesticides for the first time

•  In May 2018, a SICC team returned to Uzbekistan to help the customer to 
produce a suspension agent within a week, earning high praise by the customer 
for the previously unimaginable efficiency

Centrally-administered SOEs serve as the world’s granary. In recent years, in 
response to the call for centrally-administered SOEs to “venture into global market" 
and upholding the principle of "making full play to one’s advantages with an open 
mind, being sensitivity to exploration and summarization, and taking delight in 
sharing and reciprocity", Sinochem International has provided integrated agricultural 
solutions throughout the industry chain through participation in the agricultural 
cooperation projects with the countries and regions along the "Belt and Road", 
extending its brand presence in overseas agrochemicals markets and realizing joint 
development and win-win cooperation. 

Cherishing the role as 

"The World’s Granary" and 

Cultivating the "Belt and 

Road"

Key Performance Indicators 
in 2018

SICC achieved sales 

revenue of CNY 205 

million in the areas along 

the "Belt and Road," 

with a year-on-year 

increase of 80 %.
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Developing Environmentally-friendly and Safe Agrochemical Products

Highly effective pesticides are not necessarily highly toxic. As the government 
raises higher requirements on environmental protection and green production,, 
environmentally-friendly pesticides, universally recognized for low toxicity, safety, and 
environmental compatibility, have become a key area of development in the global 
pesticides industry. These pesticides have the most potential for future growth. 

Adhering to the development concept of "In Science We Trust," Sinochem International 
has developed and produced multiple non-polluting and anti-resistance agricultural 
products with high efficiency and low toxicity. It takes the lead to develop agricultural 
science, and contributes to the development of environmentally-friendly agriculture both 
at home and abroad. 

In addition, as a leading national agrochemical service provider, Sinochem International 
has remained focused on environmentally-friendly agricultural production. In this way, 
growers are provided with systematic professional knowledge as well as safe solutions 
to improve crop health, stress resistance and yield, thus stimulating the vitality of crops 
for better adaptation to their growth environment.

With the improvement of people's living standards in China, the public is paying 
increasing attention to life quality, food safety, environment protection and health. 
However, agricultural production in China is still crude and inefficient. Most farmers and 
growers lack knowledge on scientific cultivation, resulting in extensive use of chemical 
fertilizers and pesticides per unit of arable land, low utilization, and serious agricultural 
pollution. As a result, the supply of high-quality environmentally-friendly agricultural 
products fails to meet consumers’ growing demand.

Environmentally-friendly and safe agricultural production is a prerequisite for the 
development of the agrochemical business. The agrochemical business of Sinochem 
International (SICC, Agrochemical R&D and Yangnong Chemical) aims to develop 
diverse and targeted environmentally-friendly pesticide products and services to help 
farmers improve crop yield and quality, thus increasing their income and reducing the 
negative environmental impacts of pesticides. 

Corren and Tengshou Produced by 
Sinochem International A Sinochem International bioassay staffer checks crop growth On-site Product Demonstrations of "Bangxiao" Soil Conditioner

"Roundup" "Shuanggong 9080"

"30% Pyraclostrobin Suspension"

"Qilu"

"Parago"

"Corren"

"Golden Rice" Solution 

Environmentally-friendly Agrochemical Products of Sinochem International
 (partial list of awarded products)

Innovative Pesticide 
Product Brand Favored by 

Chinese Farmers

Gold Award at 
Environmentally-friendly 

Pesticide Expo

Top Ten Star Products of 
the Year for Potato

2018 Contribution Award 
for Plant Health Products

Most Potential Brand 
Product in China's Plant 

Protection Market

Award for Excellent Crop 
Health Management 

Solutions

Providing 
Environmentally-
friendly 
Agrochemicals 
Services to Support 
the Modernization 
of Agriculture

Problems such as frequent fertilization, large fertilizer amount, as well as soil acidification, salinization and hardening caused by 
unscientific management are common in leafy vegetable growing areas, resulting in poor germination, weak growth, and low 
quality. These have become the main bottlenecks for improvement in the quality of leafy vegetables. 

The key to a bumper crop lies in healthy soil. The fundamental solution to soil problems is to increase the varieties and density 
of functional microbes. The soil structure can be improved by adding soil organic matter and using microorganism repair 
technology to maintain large microbe populations.

In the original method which inhibit a species of bacteria with another species of bacteria (inhibiting the growth of soil-borne 
pathogens with bio-control bacteria), it was difficult for the single strain of bio-control bacteria simply implanted into the soil to 
survive, and their control effect was not ideal. Therefore, Sinochem International developed a safe, environmentally-friendly and 
highly efficient "Bangxiao Soil Conditioner" which can be used by means of an organic carrier to handle the acidic soil, reduce 
salinization, improve soil texture, activate soil microorganisms, and adjust the soil in a comprehensive way to provide a suitable 
environment for the growth of vegetables.

Improving Soil Health and Vegetable Quality through Environmentally-friendly Measures

Key Performance Indicators 
in 2018

Sinochem International 

enjoyed an annual pesticide 

precursors capacity of 

153,000 t, 

covering over 40 types
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The Effect of "Bangxiao Fenglu" on Crop Growth to Substitute for Traditional Chemical Pesticides

SICC Training Course for Farmers in Gansu, in Cooperation 
with Experts from Other Sectors 

Planting Diagnosis

"Tengshou" Seed Coating Agent 

In addition to ensuring the safety and environmental friendliness of chemical fertilizer 
and pesticides in R&D and production, SICC also provides drug use solutions and 
technical support throughout the growing process, from breeding to harvest. Based on 
this, farmers are given assistance in scientific planting, thus reducing pesticide usage, 
preventing and controlling pests, improving the quality and efficiency of agricultural 
production, and promoting the development of environmentally-friendly agriculture and 
supply of high-quality agricultural products.

Large-scale seminars have been held in administrative areas at 

all levels to pass on knowledge concerning scientific planting 

theory to distributors and farmers.

An official WeChat account has been set 

up to promote our new products, new 

technologies, and growth management of 

various crops, answer farmer’s questions 

and advance exchange and cooperation 

among end users, channel customers and 

enterprises.

TV and the Internet are employed to pass 

on the knowledge about plant protection. 

For example, cooperation with AgroPages, 

NZDB.com, and Southern Rural News 

(regional media) has been established to 

extensively educate the public about our 

plant protection solutions.

Long-term field observations and summary on experiences of 

handling diseases,  pests, and weeds throughout the lifecycle 

of crops have been performed to improve the ability of field 

diagnosis and provide farmers with guidance on pesticide usage. 

A large number of farmers have been invited to visit a large-scale demonstration field.

Large-scale Technical Seminars

Online Service Channel 
Public Education Campaigns on 
Plant Protection

Field Guidance and Diagnosis for Pesticide Use

Experimental Demonstrations and Field Visit

Planting Service Solutions of SICC

It is the common goal of the plant protection service personnel of Sinochem International to give assistance to farmers in 
increasing their yields and harvests. Against the backdrop of the "Zero Growth in Pesticide and Chemical Fertilizer" policy, 
Sinochem International has spent eight years to develop "Tengshou", a next-generation seed coating product, since 2008. In the 
process, we overcame the difficulties in developing a film formation agent by screening distribution ratios in active groups, lab 
testing, process research, and field demonstrations in various locations. With new seed treatment technology, we help farmers 
reduce the usage of pesticides and ensure the health and growth of their crops by protecting them from diseases and pests, 
thus empowering the long-term development of environmentally-friendly agriculture at large.

As a milestone product of Sinochem International in the development history of seed coating agents, "Tengshou" enjoys three 
self-developed patents (a patented compound, a ternary compound patent, and a patented film formation agent). It is also the 
only ternary compound seed coating agent with SYP developed by Sinochem International on the Chinese market, and the one 
with the highest content of thiamethoxam. Tengshou is highly recognized by domestic and overseas plant protection experts 
and farmers. 

Enriching the Harvest and Life

Transformation from 
Product Distribution 
to Planting Services 

Official WeChat Account 
of SICC

By improving the resistance of crops to plant diseases and pests, and reducing their occurrence, the usage of chemical 
pesticides can be effectively reduced, and both the environment and the crops can be protected and controlled.

After years of field demonstrations in various locations, SICC developed a next-generation biostimulant called "Bangxiao Fenglu", 
which can provide rich nutrition for crops, improve their immunity and resistance to pests, and reduce the usage of chemical 
pesticides. 

Developing Environmentally-friendly Agrochemical Products to Improve Crop Immunity and Reduce 
Use of Chemical Pesticides
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Since the launch of a new 
marketing model in 2015, SICC 
has continuously improved its 
service capability concerning 
planting technology. 
Furthermore, it has established 
an entire set of protection 
solutions for crops including 
potatoes, citrus, cotton, corn 
and rice.

Industry Chain

Business Model

Planting

M
o

d
el D

up
licatio

n

Planters

Business Model of 
Plant extracts

Business Model of Agricultural 
Product Processing

Planters

Planters

Government Assistance
Environment-Friendly

Ecological Raw Materials

Control upstream 
resources to raise 

the gross profit

Provide farmers 
with integrated 

solutions

Cooperate with Sinochem 
Agriculture to expand 
cooperation into other fields 
of agricultural cultivation

Production and 
Processing

Trade and Marketing R&D + Solutions

SICC Service Model Innovation 

Areas Covered by Crop Planting Services

Sinochem 

Health

Centralized Procurement

Planned Production 
Output Based on Sales

High-performance membranes are listed as strategic new matrials in the 13th Five-Year 
Plan of China. The applications of new materials, including membranes, are listed as a top 
priority among the nine key areas in urgent need of breakthrough by the authorities. The 
membrane industry is now in a period of strategic opportunity in China, as energy structural 
adjustment, new energy development, environmental protection, and transformation of 
traditional processes are badly in need of support from the industry. However, China's 
membrane industry is still challenged by a low localization rate, lack of core technology in 
local enterprises, low application level, and inadequate support capacity.

To break the foreign monopoly of high-performance membrane materials, develop domestic 
membranes, and reduce the water treatment costs for Chinese companies, Sinochem 
International entered the membrane industry in 2018, forming a business sector dedicated 
to separation membrane materials and products. The reverse osmosis membrane material 
launched earlier by Sinochem International is extensively utilized in seawater desalinization, 
electronic semiconductors, coal chemicals, petrochemicals, non-ferrous metals, and 
municipal water as an important industrial material facilitating waste discharge and energy 
consumption reduction for domestic enterprises. 

Milestones for the Development of Sinochem Membrane 

In May 2017, the "Think Tank" was set up and exploration commenced

With the establishment of Sinochem International Science and Technology Innovation Center in 
Zhangjiang, Shanghai, R&D on functional membrane materials officially began, commencing the 
exploration on membranes.

In August 2018, joint R&D was launched, serving as a new driving force for growth

Sinochem-DIC Transmembrane Joint Laboratory was set up by Sinochem International and the 
DIC Corporation from Japan in Shanghai to carry out new product development and application 
research using the joint engineering R&D platform. It has become a new driving force for the 
development of membrane materials of Sinochem International. 

In November 2018, the industry base was extablished in Xiangshan

Sinochem International signed an investment agreement valued at CNY 3.5 billion with the 
People's Government of Xiangshan County to construct a R&D center and industry base for 
membrane materials in Xiangshan, Ningbo, which will improve our independent R&D capability 
and core competence in membrane materials. It will become an important platform to advance 
our R&D and upgrade the high-performance membrane materials industry. 

In December, 2018, Sinochem Memtech Co., Ltd. was officially established

In August 2017, we broke through a technical barrier and demonstrated our 
technical strength for the first time

Sinochem International successfully broke through technical barriers and showcased the 
"degassing membrane module" with core patented technology for the first time at ICIF China. It 
was the only high-performance material with the capacity for ammonium removal, deoxygenation, 
and carbon dioxide removal from water.

Treasurable Cotton
Target Region: Xinjiang

Developing 
Domestic 
Membrane 
Materials to Power 
"Made in China 
2025"

Sinochem 

Agriculture

In the past, channel sales were mainly driven by SICC and the distributors’ profits from the sale of patented products. Without 
technical guidance, farmers had little product loyalty. Nowadays, SICC provides the farmers with not only high-quality agricultural 
materials, but also scientific planting technologies and solutions for full lifecycle protection, thus increasing their income and 
enhancing their loyalty and engagement to the Sinochem International.

In addition, the marketing team of SICC is also transforming from branded product distribution to technical services for farmers. 
The number of experts in the service team is increased from 3 in 2015 to 17 in 2017, providing great technical and personnel 
support for the green development of China's agricultural industry. 

Superior Peanut
Target Region: Henan, 
Shandong, Hubei and Jiangxi

Golden Corn
Target Region: Heilongjiang, 
Jilin, Liaoning, Hebei and 
Xinjiang

Valuable Garlic
Target Region: Shandong 
and Hebei

Superb Rice
Target Region: Anhui, Jiangsu, 
Hunan, Hubei, Liaoning and 
Sichuan

Popular Citrus
Target Region: Guangxi, 
Guangdong, Hunan, Jiangxi, 
Sichuan and Fujian

Innovation Heralds
An Era of “Mem-gic”
We focus on membrane separation materials 
and related products, providing customers with 
professional solutions through an innovative 
combination of membrane to promote energy 
conservation, emission reduction, and recycling for a 
green economy.
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To accelerate the application of Sinochem reverse osmosis membrane materials, 
Sinochem International, taking the advantage of cutting-edge reverse osmosis 
technology, has launched a household reverse osmosis water purifier, which features a 
capacity of 500 gallons per day, a germicidal UV lamp, and an intelligent mobile app. It 
can deliver healthy purified water and effectively ensure the safety of household drinking 
water.

In the future, Sinochem International will specialize in R&D, production and industrial 
application of reverse osmosis membranes to enrich the variety of membrane materials 
used for nanofiltration, electro-osmosis, and degassing. The aim of Sinochem 
International is to create an innovative "product + process + service" business model, 
thus promoting the localization of high-quality reverse osmosis membrane products, 
and contributing to the goals of "Made in China 2025".

中化净水器

New energy vehicles show remarkable advantages over traditional fossil-fuel vehicles 
in carbon emissions and environmental protection. A core new energy vehicle 
industry chain is also arising. It is expected that China’s indigenous industrial chain will 
replace the current traditional automotive industry, of which the core technologies are 
monopolized by the Western countries, and grow into a new powerful pillar industry 
of the national economy. In March 2018, Sinochem Group made clear its strategic 
orientation towards the goal of becoming a world-leading innovative fine chemicals 
enterprise focused on agrochemicals, automotive chemicals, electronic chemicals, etc.  

New Energy Batteries

As the energy source of new energy vehicles, the battery supplies electric power to 
the motor to drive the vehicle. Therefore, the capacity of new energy batteries is the 
key bottleneck to the popularization of new energy vehicles. Compared with organic 
electrolyte solutions, lithiumbattery is more environmentally-friendly and features higher 
energy density and voltage, longer storage and better safety. Accordingly, it is an ideal 
chemical battery for electric vehicles and large-scale energy storage.

With a focus on cathode materials, lithium batteries, battery recycling and other fields 
related to lithium battery materials, Sinochem International has completed deployment in 
the upstream and downstream lithium battery industrial chain through new technology 
introduction and cooperation with leading industrial enterprises. It aims to become a 
"supplier of energy management solutions for new energy vehicles."

•  In 2017, a nickel ternary 

cathode material plant was 

built in Zhongwei, Ningxia. 

Its NCM 1,500t pilot line was 

successfully put into operation 

in the spring of 2018.

•  In September 2018, Sinochem 

International acquired Jun 

Sheng New Energy, and built 

a lithium battery production 

base in Huai’an, Jiangsu

Powering the 
Development 
of New Energy 
Vehicles and 
Creating New 
Impetus for 
Environmental 
Protection

Business Development

Workshop of Sinochem International with 

Annual Output of 500t of Aramid Fiber

New Materials

Sinochem International is committed to becoming a leading Chinese provider of 
innovative, high-quality, and environmentally-friendly new material products, services 
and comprehensive solutions in the fields of high-performance fibers and lightweight 
automotive materials.

Sinochem International has developed aramid fibers, high-strength polyethylene and 
other high-performance fibers and composites, aiming to become a globally-leading 
brand in the automotive lightweight materials market.

Lightweight Automotive Materials Exhibited by Sinochem International at the International Plastics and Rubber Industry Exhibition in 2018

The automotive materials of Sinochem International for lightweight vehicles are applied to interior and exterior decoration and 
engine components, covering more than 30 large plastic parts, and accounting for 70% of the plastic parts for the whole vehicle. 

•  Sinochem International has 
built an aramid fiber production 
base in Yizheng, Jiangsu. 
500t pilot plant has smoothly 
been put into operation, and 
a production line of 5,000t is 
under construction.

•  Sinochem International 
acquired Elix Polymer, a leading 
European manufacturer of ABS 
plastics, achieving the special 
ABS production capacity with 
global competitiveness.

•  Since then, Sinochem 
International has provided 
lightweight materials for SAIC-
GM, SAIC-Volkswagen, FAW 
Volkswagen, FAW Audi, 
Beijing Benz, BMW Brilliance, 
NextEV and other automobile 
manufacturers.

Business Development

Innovation Upgrades
The Automotive Life
We are committed to becoming an innovative 
supplier of automotive chemicals, providing lithium 
batteries of new energy vehicles, lightweight 
automotive materials, tire rubber, automotive 
additives, and automotive maintenance chemicals.

Innovation Creates
New Materials
We provide innovative new chemicals and innovative, 

high-quality and environmentally friendly products 

and solutions including light-weight materials, high-

performance fibers, and more.

37 38

Chemistry for a Better LifeSustainability Report for Sinochem International



Food Sweeteners

Polymer Additives

Based on the concept of "Healthy Ingredients, Superior Life", Sinochem Health has 
launched a series of sweetener solutions and carried out the sensory evaluation study on 
natural high-intensity sweeteners. It has shifted its focus from the original single stevioside 
products to comprehensive sweetener solutions, and selected natural sweeteners with 
market prospects such as mogroside, erythritol and inulin. Sinochem Health also pays 
attention to emerging products such as allulose and tagatose, providing customers with 
comprehensive professional solutions for dietary supplements, sweeteners and functional 
foods. 

By introducing professional mouthfeel and flavor R&D personnel and creating teams for 
mouthfeel solutions, Sinochem International provides customers with healthier and natural 
food solutions, and is transforming into a high-tech integrated solutions provider.

Various additives are used in automotive tires to improve their performance. For 
example, anti-aging agents are applied to delay rubber aging, extend the service life of 
the tire, and ensure tire safety.

Sennics is the world’s leading specialized manufacturer of anti-aging agents (6PPD 
and IPPD) and intermediates (RT base), which is involved in the production of various 
high-quality rubber and plastics auxiliaries to ensure the environmental friendliness and 
durability of tires.

Natural Rubber Supply Chain

Plantation

Rubber Trees

Shredding

Industrial

Transportation

Creping

Hanging

Shredding
Washing

Drying

Lab Test

Palletized Rubber
Stocks

Rubber packed
for distribution

Stored in containers
and warehouses Rubber used by 

manufacturers worldwide

Rubber packed
for distribution

Latex collected
in cups

Coagulated cup
lumps formed

into slabs

Cup lump slabs
sent to factories
for processing

Processing Distribution

Third Party Rubber
Products

Anti-aging Agent Developed by Sennics

In 2017, Sinochem Health established a joint laboratory with Shenyang Research 
Institute of Chemical Industry.

In 2018, the "Development of Stevioside Extraction and Separation Technology" project, 
with two invention patents pending, was carried out to develop processes featuring 
technical and cost advantages for stevioside extraction and integrated utilization, and for 
waste water treatment.Development of Stevioside 

Extraction and Separation 
Technology

Sinochem Health sponsored and 
attended the 2018 Health Raw Material 
Exhibition in Las Vegas, USA in 
November 2018

Sennics at the 18th China International Rubber 
Technology Fair in September 2018

Natural Rubber As the main raw material of automobile tires, natural rubber has been one of the 
traditional strengths of Sinochem International. Sinochem International ranks among 
the top three natural rubber suppliers in the world, covering the entire industrial chain of 
planting, processing, marketing, and R&D. Major customers of Sinochem International 
include Bridgestone, Michelin, Continental Tire and Goodyear.

•  Sinochem International owns 

66,000 hectare of natural 

rubber plantations

•  It has set up 38 natural rubber 

plants in Yunnan and Hainan, 

Southeast Asia, West Africa, 

and the other major production 

areas, with an annual processing 

capacity of 1.6 million tons

•  With special rubber for high-end 

radial tire as its main product, 

Sinochem International provides 

high-quality resources for world-

renowned tire enterprises and 

rubber product companies

•  For the Lianyungang Project, 

taking the advantages of the 

Park in recycling economy, 

Sennics uses independently 

developed environmentally-

friendly processes to gradually 

form an "environmentally-

friendly circular economy" 

product chain, thus promoting 

regional economic development 

and industry innovation

•  An innovative accelerator and 

vulcanizer agent production 

process has been promoted to 

overcome the disadvantages of 

the previous process, ensuring 

production safety and improving 

product quality 

Business Development

Business Development

The health business of Sinochem International (Sinochem Health) has established the 
mission of "health and medicine for life" to provide customers with healthy medical and food 
solutions and promote healthy living.

Developing the 
Medical and Food 
Industry to Benefit 
Public Health

Innovation Creates
An Environmentally 
friendly Future

Innovation Brings
A Healthy Life

With a focus on environmentally friendly transportation, 
safe consumer goods and more, we are committed 
to becoming the best choice for users around the 
world, driving and leading the development of the 
environmentally-friendly polymer additive industry 
through innovation.

We have pharmaceutical and healthcare businesses 
covering the whole industrial chain to meet customers’ 
increasing health needs and promote the continuing 
progress of the industry.
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Pharmaceuticals In the quality control research of raw materials, 
Sinochem Health has actively researched other 
products with functions similar to the currently leading 
glucosamine and chondroitin products. We have 
selected strategic cooperation partners following 
multiple field investigation at plants, developed 
new raw materials (such as denatured type II 
collagen, hyaluronic acid and curcumin), and set up 
a comprehensive product portfolio to enhance the 
reputation and competitiveness of healthy Chinese 
ingredients on the international market. 

For the newly-developed denatured type II collagen, 
Sinochem Health has signed a strategic cooperation 
framework agreement with upstream enterprises. We 
plan to launch clinical research to expand its fields 
of application, and clinical trials to improve sports 
ability of youth in cooperation with the Nutriology 
Department of a well-known domestic tertiary 
hospital, thus extending the range of the product’s 
application.

Due to complex production process and conditions, the chemical industry 
relies heavily on resources and energy, and is vulnerable to accidents which 
are harmful to the natural environment. Sinochem International implements 
a responsibility system for safety, health and environment, and takes 
such system as a key management factor. In all related business sectors, 
Sinochem International strictly abides by national and industry-related laws 
and regulations, and integrates them into the production and operations 
to provide the customers with safe, reliable and high-quality products and 
services. 

Safety and Environment First
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HSE 
Management 
System

HSE is the top priority in chemical industry management and operation. With the 
mission of "fulfilling HSE social responsibility, creating core HSE competitiveness, and 
building a model for safety management in the innovative fine chemicals industry", 
Sinochem International has comprehensively implemented HSE management and 
strives to create a safe and environmentally-friendly working environment to lay a solid 
foundation for a sound and sustainable development.

Strengthening the supervision 

and management of product 

safety

Customer Health 
and Safety

Sinochem International strictly follows relevant laws, regulations and management systems 
such as Management of Specific Customer Requirements and the Product Safety Control 
Procedures to continuously improve customer health and safety management, enhance 
management and information protection mechanisms for customer health and safety, carry 
out responsible marketing, and ensure customer safety.

The headquarters, wholly-owned and controlling subsidiaries of Sinochem International 
provide necessary HSE information and product safety supervision and control support for 
distributors and customers, and also provide Material Safety Data Sheets (MSDS) for all 
outgoing products. Moreover, Sinochem International has formulated strict management 
requirements for product identification, and implemented batch number management 
and the Globally Harmonized System of Classification and Labeling of Chemicals (GHS) to 
ensure product traceability during the service process. We provide training and guidance 
on product risks, as well as relevant countermeasures, first aid methods and national 
standards, so that the products can be correctly used, handled, recycled, and disposed of. 
In the case of improper use or abuse of the product, Sinochem International will cooperate 
with distributors and customers to take improvement measures.

Improving management standards and 

corporate regulations in compliance with 

laws and regulations

Effective emergency 

response and information 

communication mechanisms

Strict control over management 

of manufacturers, suppliers, 

distributors, and customers

Strengthening product risk management, product safety 

risks assessment, identification and disclosure of product 

hazard factors, safety education and safety  training

Key Performance Indicators 
in 2018

Sinochem International has 
not received any penalties 
or warnings on violations 
of regulations for product 
information and labeling, or 
noncompliance in marketing 
(including advertising, 
promotion and sponsorship)

Strengthening HSE Management 

Sinochem International strictly abides by the Environmental Protection Law and 
other relevant laws and regulations, and has prepared Management Measures for 
Construction of HSE System and Document Control and Emergency Plan for HSE 
Accidents in accordance with production safety standards, OHSAS 18001, and ISO 
14001 to continuously improve its environmental management system. In addition, 
based on the DuPont Safety System as well as its actual conditions, Sinochem 
International has established a complete 24-factor system for HSE management, 
supported by 79 comprehensive management systems. We have acquired Integrated 
Management System certification (OHSAS 18001, ISO 14001, and ISO 9001) for 
several consecutive years.

The HSE Committee of Sinochem International is responsible for corporate HSE 
management and it employs the HSE Department to carry out day-to-day operations. 
The HSE Committee Meeting is held at least once a quarter, and as needed. Sinochem 
International and its affiliated enterprises at all levels have set up inspection teams to 
carry out inspections. They should make clear the scope, purpose and procedures of an 
inspection beforehand, identifty problems and hazards, and submit an HSE Inspection 
Report to the company after communication with the inspected units. 

The organization in charge of the Company's environmental protection, energy 
conservation, and emission reduction. The Committee is responsible for formulating 
corporate strategies and major decisions of environmental protection, energy 
conservation and emission reduction, examining and approving relevant plans, targets, 
and management solutions, and coordinating and solving relevant major problems

Corporate HSE 
Committee

The Company’s functional department to centrally manage environmental protection, 
energy conservation and emission reduction. The department is responsible for 
formulating relevant measures, plans, targets and management solutions, supervising 
the implementation of the “Three-Simultaneousness Rules" on environmental protection 
of construction projects, supervising and assessing project operations, and providing 
technical support for pollutant emission control and major pollution control projects 

QHSE 
Department

Responsible for organizing and carrying out specific management tasks related to 
environmental protection, energy conservation, and emission reduction in the regions 
under their jurisdiction

All wholly-owned and 
controlled subsidiaries

HSE Management System of Sinochem International

Product Safety Supervision and Management of Sinochem International

In the pursuit of products with superior quality, Sinochem International strictly abides 
by the Quality Control Measures and Quality Control Standards, and implements 
supervision management on product safety to ensure the health and safety of 
customers. 

Product Safety

Product Safety 
Management 

Sinochem International has prepared Operational Rules for Product Safety Supervision 
of Sinochem International to clarify the product safety management system, ensuring the 
compliance of products with relevant higher requirements of HSE laws and regulations, 
laws and standards for safety supervision management. We continuously improve 
our hazard identification and risk control management system, and we have defined 
responsible departments and access channels, issued publications, trained employees, 
and communicated with relevant parties in a timely manner. Furthermore, we require 
our branches and subsidiaries to describe the foreseeable HSE risk characteristics 
of new and existing products according to their HSE information, thus ensuring their 
compliance with relevant laws and regulations.
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Monthly or weekly HSE inspections organized 
by technical, equipment management and 
HSE departments; shift change and in-shift 
HSE inspections carried out by each post 
on a daily basis; regular inspections of key 
devices and important posts according to 
requirements

Daily
Inspections

Special
Inspections

Integrated
Inspections

HSE Inspection Types of Sinochem International

Organic Integration of Safety Alarm Technology and IoT for Remote 
Transmission of Alarm Signals 

Principle of overall risk management Principles of hierarchical management, 
prevention, and control

Principles of direct responsibility and 
localized management

Hazard Source Identification is periodically carried out, and 
the results are made public.

Principles of Sinochem International to Identify Risks with Serious Consequences 

Safety Production Month Activities

After identifying safety hazards at workplace, 
employees tie a red ribbon at the site and 
write down the problem to be solved, their 
name and date and time. After eliminating 
the hazard, the employee takes the ribbon 
off and ties it to the “Tree of Safety”. By doing 
so, hazard resolution efficiency is greatly 
improved.

Expert
Inspections

HSE risk prevention and control management of each 
enterprise, covering all risk types over the whole process and 
each procedure of all projects, focusing on key risks.

Preventing and controlling risks by analyzing, evaluating, and 
formulating risk control strategies and measures to reduce the 
risks to an acceptable level.

Evaluating and determining the key points for HSE risk 
prevention and control at each level based on business area 
and process, and implementing responsibility for risk prevention 
and control level by level.

Organizing comprehensive identification of hazard factors 
at least once a year, and deploying site observation, job 
safety analysis (JSA), safety check list (SCL), and hazard and 
operability analysis (HAZOP) methods to identify hazard factors. 
The identification results should be recorded for over one year.

Principles of knowability, controllability, affordability, 
and manageability

Special inspections of safety hazards based 
on seasonal changes and the regularity 
of accident occurrence; inspections over 
safety, security, firefighting, transportation, 
production preparation, standby equipment, 
and emergency response plans before 
holidays; HSE inspections of new projects 
during pilot operation, completion, delivery, 
start-up and shutdown of production lines, 
and equipment overhaul, as well as in the 
case of abnormal production conditions

S p e c i a l  i n s p e c t i o n s  c o n d u c t e d  b y 
professional and technical personnel on 
production equipment, electrical equipment, 
special equipment, monitoring instruments, 
mechanical equipment, firefighting facilities, 
safety facilities, hazardous goods, transport 
vehicles, power systems, etc.

Comprehensive regular HSE inspections 
carr ied out by the QHSE Department, 
headquarters of business units and all wholly-
owned and controlled subsidiaries

Strengthening HSE 
Risk Prevention and 
Control

Sinochem International has minimized risks to an acceptable level by taking corresponding 
controlling measures after continuous identification and assessment of hazard sources 
during production, operation and service provision. With our Standards for Management and 
Control of Process Hazard Analysis, Measures for Management of HSE Risks, Measures for 
Management of HSE Accident Potential, and Standards for the Control of Major Hazards 
of Hazardous Chemicals and other hazard identification, risk assessment, and control 
and prevention systems, HSE risk prevention and control responsibilities are delegated 
to multiple levels of management, forming a three-dimensional protection network. In 
2018, Sinochem International organized peer review among enterprises, and Sennics and 
Yangnong Chemical Group carried out the activities such as the "Red Ribbon Campaign."  

"Tree of Safety" – Turning Safety Management into a Daily Ritual
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Transforming knowledge into skills and 
strengthening instinctual awareness

Employees receive positive incentive cards 
can exchange them for small gifts, gradually 
shifting employees’ mindset from "I am 
required to ensure safety" to "I want to 
ensure safety"

Principle of "Four Factors That Cannot be Neglected" for Accident Handling

Employee Occupational Health and Safety Training of Sinochem International

Measures to Improve Employee Safety Awareness in Affiliated Companies 

of Sinochem International

Production Safety Month at Sinochem International

The Company has established a team of safety managers, 
and the enterprises at all levels have set up teams of internal 
trainers for professional personnel training in the form of 
classroom learning and practical exercises. Activities such 
as knowledge competitions and practice drills have been 
implemented to consolidate the training effect.

Experience-based Training to 
prevent  Dangerous Operations

Positive Incentives

In case of an accident, Sinochem International activates corresponding emergency 
management procedures according to the Emergency Plan for HSE Accidents and the 
Management Measures for HSE Accidents. Losses are minimized in the light of the principle 
of "Four Factors That Cannot be Neglected" during handling.

No tolerance for 
accident causes 
not ascertained

A credit system for HSE training is established at all 
levels, and the employees must receive training to 
get enough credits within one year.

General Employee Training Professional Training

No tolerance 
for person in 
charge not 
punished

No tolerance 
for rectification 
measures not 
implemented

No tolerance for 
related personnel 

not educated

Since 2016, Sennics has always been associated with "leadership with a sense of safety". Managers at all levels pay close attention 
to safety issues and create the conditions to improve their safety management capabilities. Managers from the top level down to each 
team sign annual personal safety commitment letters which list and disclose challenges to improve HSE management. Sennics also 
includes HSE in its KPI and monthly performance evaluation, and implements annual accident reduction bonuses and the "Five Star 
plant" incentive mechanism to improve the credit system and safety milestone mechanism, thus creating an active safety culture. In 
2018, Sennics' three factories were recognized as "Five Star Plants" by Sinochem Group, gaining more than 750 points in the DuPont 
thousand-mark system annual review.

For further advancing safety, raising employees' safety awareness, and promoting our safety culture, production safety month 
activities have been carried out for two consecutive years to consolidate the basis of HSE management, and empower 
Sinochem International’s innovation-driven development through plant-wide promotion, lectures, self-study and field practice.

Raising Employee Safety Awareness through Production Safety Month

Building a culture of gratitude to make 
employees real ize that they are the 
helmsman of happiness to their family 
members and that they should keep safety 
in mind at all times

Endowment of Love

Key Performances in 2018

Improvement of 
Safety Culture and 
Consciousness

Sinochem International adheres to the HSE management principle of "felt leadership, direct 
lines of responsibility, localized management, and engagement of all employees". Managers 
of all levels should make sure that they are easy to connect with, demonstrate felt leadership 
and fulfill their responsibilities. The company should motivate employees, engage all of them 
in HSE management, raise their safety awareness, and cultivate safety culture through 
employee training, hands-on practice, on-site instruction and exchanges, emergency drills 
and emergency training. 

Developing Individual Safety Action Plans and Improving Safety Management Ability

Key Performance Indicators 

in 2018

Production Safety 
Month Activities
Reduce Risks Prevent Hazards Avoid Accidents

0 occupational 

deaths or injuries

0 deaths per million 

hours 

Sinochem International 

supervised its affiliated 

companies in emergency 

drills 105 times, 

with the participation of 

8,658 personnel
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Identifying and interpreting 
relevant environmental 
protection laws and 
regulations in a timely manner, 
and conducting education 
campaigns and special 
training.

•  Risk assessment and pre-startup 
safety inspection (PSSR) are carried 
out before project commencement 
and plant start-up and shutdown, 
and project start-up plans or 
plant start-up/shutdown plans are 
prepared and reviewed.

•  Written standard operating 
procedures are established, 
reviewed, approved and 
implemented to standardize 
operational procedures, process 
control parameters, normal and 
abnormal operation scopes and limits 
of plants and equipment. Employees 
should follow the procedures 
strictly, conduct patrol inspection 
on schedule, and keep appropriate 
records.

•  To promote “One post, Three cards” 
system for key production posts 
(commitment card, knowledge card, 
and emergency card).

•  Sources of harmful substances are 
controlled and eliminated during 
process selection. Toxic process are 
replaced with non-toxic ones, and 
highly toxic processes are replaced 
with less toxic ones.

•  Closed-loop management is 
implemented at production, 
operation and construction sites. 
Video monitoring systems are set up 
at production and construction sites 
to realize all-day security monitoring.

•  Energy and harmful factors are 
isolated to reduce the concentration 
and exposure time of employees in 
harmful environments.

•  Plants with process control and 
security alarms should establish 
reporting and analysis regulations to 
define procedures and responsibilities 
for alarm report and handling. Plants 
operating with "key supervised 
hazardous chemicals, chemical 
processes, and major hazard 
sources should carry out “HAZOP” 
analysis once every three years 
and implement relevant rectification 
measures.

•  Equipment is made airtight and 
automated to prevent the diffusion of 
harmful factors. 

•  Modification should be made if 
changes occur with types of raw 
material, reagents and media in 
production, process flows, operation 
procedures, operation parameters  
and alarm and interlock settings. 

Inviting globally-known 
environmental service 
providers, large-scale 
domestic design institutes, 
and other environmental 
protection companies and 
scientific research institutes 
to hold technical seminars.

Taking the opportunities of 
World Environment Day and 
Energy Conservation and 
Emission Reduction Publicity 
Week to carry out HSE 
campaigns at the headquarters 
and subordinate enterprises by 
making use of publicity boards, 
banners, WeChat, TV videos, 
knowledge competitions, and 
special training.

Creating paperless offices 
by using e-documents 
at general meetings and 
training  as well as using 
recycled paper to make 
unimportant copies. Toxic materials are replaced with 

non-toxic ones; harmless technics 
are implemented.

Physical conditions of employees on site are inspected to adjust  
personnel arrangement in a timely manner; Effective personal 
protective equipment is provided to prevent toxins from entering.

Airtight operation is adopted to prevent employees 
from coming into contact with toxins; toxic and non-
toxic operations are isolated; local ventilation and other 
engineering control measures are used to reduce the 
impact of toxins from the source.

A management system is established and improved, 
occupational safety training is carried out, and 
operational procedures standardized.

Using non-toxic and harmless raw materials or at least less toxic and low-harm 
ones

Adopting technology and equipment with high resource utilization ratio and 
small pollution generation

Comprehensive utilization or recycling of waste, wastewater, and waste heat 
generated in the production process

Taking into account the whole-life cycle impact on human health and the 
environment in product and packaging design, and prioritizing materials that 
are non-toxic, harmless, degradable, or recyclable

Ensuring that the materials, structure and cost of packaging align with the 
quality, specifications and cost of the products within, reducing packaging 
waste and avoiding over-packaging

Measures to Improve Employees' 
Environmental Awareness

Protective Measures of Sinochem International for Occupational Health and Safety 

Pollution 
Prevention

Sinochem International implements comprehensive, whole-process and universal 
pollution control measures, and has established pollution prevention and control systems 
which strictly control the generation and discharge of pollutants to meet national and 
local discharge standards and pollutant reduction requirements. In addition, Sinochem 
International has set up monitoring systems to observe and record specific pollutants 
including COD, sulfur dioxide and nitrogen oxide for environmental protection. Companies 
apply for pollutant discharge permits, declare their dischange amount, and pay discharge 
fees in full and on schedule, in strict accordance with relevant national and local regulations.

Preparation Production Operations Management

Source Control Prevention Measures

Process Control Management Improvement

Wastes Reduction Measures of Sinochem International 

Attaching great importance to employee occupational health, Yangnong Chemical Group has been improving related management 
systems and implementing safety measures to guarantee employee occupational safety and health and minimize the morbidity of 
occupational diseases.

Yangnong Chemical Group Takes Multiple Measures to Eliminate Occupational Diseases 

SO2 Emissions (Tons)

NOx Emissions (Tons)
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Raising 
Environmental 
Awareness

In addition to paying attention to environmental management during production, Sinochem 
International has also conducted training and promotion campaigns themed on "Acting for a 
Beautiful China" to raise employees' awareness on environmental protection.

Sinochem International provides a sound working environment at the headquarters and 
production sites, sorts out and identifies hazards, and informs the employees of such 
hazards. In addition, we also periodically test the production sites and publicize the results 
to ensure the compliance of occupational hazards with specifications, and provide 
employees with high-quality personal protection equipment to reduce the morbidity of 
occupational hazards and guarantee the safety and health of our employees.

Occupational 
Health and 
Safety
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Sinochem International carries out standardized management on waste generated during production and operation in accordance 
with the Administration Measures for Environmental Protection, Standards for Management and Control of Waste Classification, and 
Standards for HSE Risk Control for Hazardous Chemicals.

We strictly standardize the control of  hazardous waste during 
its generation, packaging, transport, storage, and transfer. We 
keep detailed records of waste management, make sure that it is 
stored in places in line with the requirements for preventing waste 
diffusion, runoff, leakage, etc. We entrust qualified organizations to 
carry out standardized waste disposal and keep records of transfer 
documents.  Follow-up management is carried out to prevent 
secondary pollution. We prohibit entrusting waste management to 
groups or individuals without disposal qualifications or capability.

Industrial solid waste is classified and managed as 
general industrial solid waste or as hazardous waste. It is 
collected, stored, transported, and utilized  appropriately, 
and measures are taken to prevent dispersion, leakage or 
seepage.

By reducing the waste sulfuric acid content, we reduced the 
concentration of chlorination, reduced polychlorobenzene 
distillation residue to improve the utilization rate, strengthened 
internal reuse, and reduced the amount of dried waste acid. 
Through drying, we reduced the water content of sludge and 
sludge quantity. The major hazardous waste output is 588.5 
tons less than that in 2017.

We established two organizations for disposal of high 
chlorine-content dichloropropanol hazardous waste, one 
for disposal of waste acid from chlorine gas drying, two for 
disposal of waste and old packaging drums, one for disposal 
of waste activated carbon, one for disposal of reagent bottles, 
and one for disposal of rock wool.

We set up a storage area for empty drums and built ceiling, 
cofferdam, and anti-corrosion measures for four intermediate 
temporary storage warehouses, with a  total area of 1,940 
m2 modified for improvement. We fulfilled requirements 
for prevent waste diffusion, runoff, and seepage, improved 
the site storage environment, and effectively controlled 
environmental risks.

We entrusted qualified factories to dispose of hazardous 
waste including chlorobenzene generated from distillation. 
We transferred and disposed of 6,533.914 tons of hazardous 
waste in a standardized manner, with a year-on-year increase 
of 1,927.034 tons (41.8%), thus substantially reducing the 
inventory of hazardous waste.

A comprehensive wastewater 
ammonia nitrogen removal 
project has been put into 
normal operation. After the 
renovation, the ammonia 
nitrogen concentration at the 
wastewater plant discharge 
outlet was 61.6% lower than the 
average value from January to 
May, and the ammonia nitrogen 
compliance rate increased from 
34.2% to 98.1%.

The flue gas denitration unit of 
75t/h boiler was upgraded, and 
the nitrogen oxide emission 
concentration is estimated 
to be below 150mg/m3. If all 
the boilers are upgraded, the 
nitrogen oxide emission can 
be reduced by 413 per year, 
reducing the environmental 
protection tax by CNY 3.2 million 
per year.

Strengthened management of clean 
water and sewage diversion. The 
sewage ditches on the north and 
south sides of BCL01 were dredged; 
the cofferdam in secondary sodium 
storage tank area was repaired, clean 
water and sewage diversion was 
completed for ditches, a sewage 
ditch was added in the cofferdam, 
and the rainwater drainage function 
was restored outside the cofferdam.

Waste heat recovery was realized 
by reutilizing the exhaust gas 
from the chlorinated benzene 
condensate drain tank. The 
drained water from the old ring-
shaped raw material tank has 
been reutilized for neutralization 
and rinsing to realize recycling. 
Emergency facilities have been 
installed in the salt evaporation 
centrifuge and delivery area to 
ensure that the waste water 
does not overflow.

The vacuum tail gas absorption 
system of the large counter-
packed tank was improved, the site 
environment was enhanced, three 
semi-finished tanks were overhauled 
to eliminate leakage. Control of 
water quantity and nitro compounds 
in azeotropic wastewater was 
strengthened to reduce pollutant 
discharge.

The steam condensation has 
been strengthened in the 
working fluid blow-off process, 
further reducing the temperature 
of waste aluminum oxide 
after blow-off, appropriately 
humidifying the waste aluminum 
oxide surface, standardizing 
the packaging, strengthening 
management of the aluminum 
oxide replacement process, 
and reducing the impact on the 
atmosphere.

The propiconazole cyclic bromination 
tail gas absorption system has been 
upgraded, and condensation and 
water absorption units added to 
reduce pollutant discharge.

Clean Production Modification Measures of Yangnong Chemical Group

Sinochem International Waste Disposal Measures 

Yangnong Chemical Group Measures to Dispose of Hazardous Waste 

Measures for Disposal of Harmful 
Waste (including Hazardous Waste)

Measures for Disposal 
of Non-hazardous Waste

A

C

B

D

Yangnong Chemical Group attaches great importance to "Three Wastes" disposal during the production process. It has improved the 
production process and equipment and reduced the discharge of "three wastes" using clean production and energy conservation and 
emission reduction projects with advanced environmental protection technology targeting the problems of standard discharge. 

Disposal of hazardous waste is the most important environmental protection task for chemical producers. Yangnong Chemical Group 
has strengthened its standardized management and legal transfer and disposal of hazardous waste, reduced the waste inventory, 
and established cooperative relations with two waste disposal organizations based on the investigation on hazardous waste disposal 
market. As of December 2018, it had transferred and disposed 2,782.84t of dichloropropanol, greatly reducing the inventory of 
hazardous waste.

Reduction of "Three Wastes" Through Clean Production

Strengthening the Management of Hazardous Waste and Reducing Its Inventory 

To effectively dispose the exhaust gas and hazardous waste generated during production in the existing plant, Sennics Tai'an has 
invested in a new incinerator with a  designed effluent incineration capacity of 100kg/h. The incinerator is equipped with a 1.0t/h heat 
recovery boiler and smoke treatment device. The steam generated by heat from the incineration is used for daily production, thus 
reducing the discharge of hazardous wastes, lowering production costs and the costs to treat hazardous waste, and relieving the 
pressure to treat hazardous waste.

Construction of Incineration Equipment and Improvement of the Company's Hazardous 
Waste Self-treatment Capacity
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For management of hazardous chemicals, Sinochem International strictly abides by the Standards for HSE Risk Control of Hazardous 
Chemicals, Standards for Control of Major Hazardous Chemical Hazard Sources, Standards for HSE Control of Hazardous Chemical 
Operations, and other chemical management systems to supervise the relevant hazardous chemicals businesses as per the 
company's requirements and specifications, organize HSE training and education for personnel involved with highly toxic chemicals, 
and obtain relevant state qualifications, thus ensuring strict control over hazardous chemicals.

We have set up special warehouses up 
to safety standards and with visible signs 
to store hazardous chemicals. We have 
established an inspection and registration 
system for hazardous chemicals, and 
regularly test and inspect the safety 
facilities and equipment of the warehouses 
for hazardous chemicals.

We have obtained the permits of transporting hazardous 
goods, and gone through all necessary registration 
procedures. We ensure that drivers, crew members, and 
other relevant personnel are qualified for employment, 
and that transport vehicles comply with technical safety 
requirements of national standards and are subject to 
regular safety inspections according to relevant regulations.

We manage hazardous chemicals based on the 
requirements for hazardous waste disposal, and entrust 
qualified organizations for disposal. Warehouses for 
hazardous waste are meant for storing hazardous waste 
only, and measures are taken to prevent seepage, 
dispersion, rainwater penetration, leakage and theft. We 
also set up special signs at the site.

We ensure that hazardous chemicals are 
used in accordance with relevant laws 
and regulations. To ensure safety, we 
have established and improved a safety 
management system and safe operation 
procedures for hazardous chemicals based 
on their types, hazard characteristics, 
dosage, and usage.

We have developed emergency plans for 
hazardous chemical accidents, and filed 
them with local and superior authorities. We 
provide emergency rescue personnel and 
necessary emergency rescue equipment, 
and regularly organize emergency rescue 
drills.

We have worked to eliminate small coal-fired boilers, implemented improvements for 
energy-saving and ultra-low emissions for coal-fired boilers of 65t/h and above, and 
carried out low-nitrogen transformation for gas-fired boilers.

We have enhanced management of coal slag 
and coal ash stockyards as well as the coal 
loading and unloading areas in our plants to 
improve dust control measures. We stxrictly 
control dust emissions on the sites of new, 
reconstructed and expanded projects, and 
realize the "six 100%" requirements for 
construction sites: enclosure around the 
site, material stacking and covering, wet 
earth excavation operations, road surface 
hardening, vehicle cleaning, and closed 
vehicle transport of slag.

We have enhanced the intensity of flue 
gas treatment in production workshops, 
enhanced absorption capacity and effect, 
reduce production and discharge of flue gas, 
implemented the special treatment for VOCs, 
adopted closed collection and disposal for 
volatile organic liquid loading and unloading 
processes, waste water treatment system, 
open operation points, and other escape links, 
conducted comprehensive leakage detection 
and repair (LDAR) for volatile organics, 
eliminated leakage points, and ensured sound 
sealing of equipment and facilities.

We have enhanced and refined emission 
reduction measures in case of emergency, 
implementing them in operating procedures. We 
conduct list-based management and implement 
production restrictions and shutdown as well 
as other emission reduction measures in heavily 
polluted weather.

Comprehensive treatment of coal-fired boilers

Comprehensive treatment of coal-
fired boilers

In-depth environmental management Emergency Plans in Heavily Polluted 
Weather

We have take such measures as reactive power compensation and 
replacement of low energy consumption transformers to reduce power 
distribution loss. We have implemented power-saving technologies 
such as hydraulic coupling, variable frequency speed regulation, and 
permanent magnet speed regulation for large-scale units to improve 
the operating efficiency of M&E equipment. We strictly supervise the 
procurement of supporting motors, eliminate low-efficiency motors, 
fans, pumps, compressors and other high energy consumption 
equipment, and comprehensively improve the energy efficiency level of 
key energy-consuming equipment.

Heat efficiency tests and operation data analysis and diagnosis are 
recommended at least once a year for active boilers and heating 
furnaces. Accordingly, Ruixiang Chemical enhanced the monitoring of 
boiler operation efficiency in the form of labor competition. Through 
the tests by a professional institution, the heat efficiency of the three 
boilers was 92.0%, 91.9% and 90.6%, each exceeding the designed 
efficiency.

We implement measures such as steam system balance and cascade 
utilization, condensate recovery and refining, and effective drainage of 
the steam system so that the steam system consumes less energy. In 
view of the above, Ruixiang Chemical promoted the use of the Belgian 
Venturi trap, reducing steam loss by more than 3,000 tons a year.

We have improved the coal quality control level and used clean energy 
instead of traditional fuels to optimize combustion operation control, 
effectively reducing coal consumption and exhaust gas emission. On 
this basis, by increasing the clean energy use and coal-to-gas projects 
respectively, Hainan Sinochem and Xinji Chemical greatly reduced their 
nitrogen oxide and sulfur dioxide emissions compared with the same 
period of the previous year.

Storage Transport Use Disposal Emergency 
Planning

Key Performance Indicators in 2018

Power Demand-Side Management Management of Boilers and Heating Furnaces

Overall Optimization of Steam System: Optimization of Combustion Control

We have strengthened the thermal and refrigeration insulation treatment 
and improved energy usage efficiency by improving the equipment and 
facilities. Consequently, by formulating quality acceptance standards 
and construction standards for refrigerating and heating pipelines and 
equipment insulation facilities, Ruixiang Chemical has made a modification 
plan for thermal insulation materials in low-pressure steam mains, saving 
about 1,800 tons of standard coal annually.

We have actively promoted scientific and technological progress 
and technological transformation, optimized unit operation, reduced 
production process risks, and reduced energy and material 
consumption. On this basis, through equipment transformation and 
upgrade, plants of Sennics located in Cao County and Tai’an obtained 
remarkable results in energy conservation, reduction of steam 
consumption, and catalyst reduction.

Energy Consumption
(Industrial)

Energy Consumption 
(Non-industrial) Tons of standard coal equivalent Tons of standard coal equivalent
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Sinochem International Emission Reduction Measures 

Measures of Sinochem International for Management of Hazardous Chemicals

On the basis of our environmental management system, Sinochem International 
incorporates the energy consumption of each organization into our management index, 
analyzes the energy consumption of each organization by year, and continuously carries 
out company energy conservation assessment, energy audits and energy balance tests. 
We have improved our energy efficiency using management benchmarking, refined our 
management and control of energy consumption, and reduced energy consumption 
through equipment modification and upgrades, and application of technologies 
concerning energy conservation and environmental protection. In addition, we strictly 
abide by national and local requirements on project energy assessment to carry out 
project energy assessments, and promote energy conservation from the source.

Energy 
Conservation 
and Emission 
Reduction

Thermal and Refrigeration Insulation Control Optimal Operation of Units

Yangnong Chemical Group produced 5,979.885t of hazardous waste 

and 80,615.25t of harmless waste
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Water-saving 
Measures

Water
Re-utilization

Executing exit strategies for enterprises 
with heavy pollution.

Strictly implementing rainwater and sewage 
diversion, regularly checking the integrity of 
rainwater and sewage diversion faci l it ies, 
and strictly supervising and inspecting the 
management compliance of sewage pipelines, 
ditches, cofferdams, and fire dikes.

Strictly supervising daily environmental protection 
facilities, prohibiting the improper use of water 
pollutant treatment or automatic water quality 
monitoring facilities, dismantling or idling water 
pollutant treatment facilities without approval, and 
other unlawful environmental actions.

Preventing and controlling groundwater pollution, 
strengthening inspections of on-site pipelines 
and storage tanks, preventing leakage, improving 
measures against corrosion and leakage, 
monitoring groundwater, and understanding 
information and trends regarding groundwater 
quality.

•  Ruixiang Chemical has passed the qualification test for water-saving enterprises in Jiangsu and has 
been successfully recognized as a leading company in water efficiency.

•  Sennics (Tongling Plant) has invited a specialized water conservation company to carry out water 
conservation and re-utilization diagnosis in which measures and suggestions have been made to 
improve water management. In addition, self-evaluation of water conservation enterprises and QC 
improvement projects have been carried out internally, achieving good results.

•  Shenyang Sciencreat has appropriately increased the concentration ratio for water re-utilization, improving 
the repeated utilization of water.

• Ruixiang Chemical has improved its water resources management network and management requirements.

•  By analyzing water consumption during production, Hainan Sinochem makes monthly and quarterly report 
on water consumption. It has enhanced supervision over production process, stepped up efforts to sewage 
treatment and recycling, and improved its water re-utilization.

Sewage 
Management 
Measures of 

Sinochem 
International
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Sewage Management Measures of Sinochem International 

Sinochem International has established a sound Water Resources Management system 
strictly in accordance with relevant environmental regulations to supervise and control 
water pollutants from the source and regularly inspect drainage pipes, thus reducing 
water pollution.

Regarding water conservation, Sinochem International continuously improves water 
resources management and water quality analysis through appropriate measurement 
and energy audits. In terms of water recycling, the company has strengthened 
management of recycling plant operations, enhanced water quality analysis and 
dose management, and appropriately increased the recycling concentration factor. 
Furthermore, Sinochem International actively promotes the reuse of reclaimed water or 
wastewater to improve water reutilization.

In addition, the HSE Department is responsible for maintaining and monitoring 
facilities for wastewater generated by the corporate headquarters, and for compliance 
inspections of all subsidiaries’ wastewater monitoring and management. Each subsidiary 
is responsible for making regular report on waste water monitoring and management to 
the HSE Department, thereby promoting efficient utilization of water resources.

Water 
Resources 
Management

Water Consumption (Industrial) 

Water Consumption (Non-industrial) Chemical Oxygen Demand 

Wastewater Discharge 

Tons

Tons Tons

Ammonia Nitrogen Discharge Tons10,000 Tons
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In order to standardize the procedures for customer satisfaction evaluation and 
complaint handling, learn about customers' needs and complaints, improve its products 
and services, and increase customer loyalty, Sinochem International has formulated 
the Regulations on Managing Specific Customer Requirements, Product Safety 
Control Procedures, and Rules for Customer Satisfaction Evaluation and Complaint 
Handling. We evaluate customer satisfaction annually through such means as customer 
questionnaires, telephone surveys, in-depth interviews, product delivery quality 
information analysis, lost business analysis, and dealer report analysis.

Sinochem International actively responds to customer complaints. The company has 
developed administrative measures to handle complaints and claims, and complired 
quality control manuals, exercising effective quality control during ttransaction 
processes. After items subject to quality complaints (including return of goods, claims, 
etc.) are tested and verified by a third party, the Business Department is responsible for 
return and replacement in accordance with the contract.

In order to improve the efficiency of complaint settlement, each business unit of 
Sinochem International has formulated a customer complaint management process, 
identified the departments and personnel for handling complaints, and clearly identified 
mailing addresses and phone numbers for receiving complaints through customer 
orders and packaging. After receiving complaints, the complaint handling department of 
each business unit registers the complaint and initially communicates with the customer 
within one working day to confirm that it has been received. At the same time, the 
department communicates the information to the relevant responsible department or 
personnel based on its content, and develops an appropriate handling plan. 

Management Organizations and Responsibilities for Customer Satisfaction

HSE Department of Sinochem International
Responsible for organizing and guiding all 
business units to carry out customer satisfaction 
assessment.

Legal Department of Sinochem International
Responsible for the management of legal affairs 
involved in complaint handling.

Business Units

Responsible for handling customer complaints, 
coordinating the formulation of complaint handling 
plans, following up on the complaint handling 
process, verifying the effectiveness of corrective 
measures, and regularly carrying out division 
customer satisfaction assessment.

Corporate social responsibilities should be practiced with engagement 
and support from all company stakeholders. Sinochem International steps 
up cooperation and exchanges with all stakeholders, pool resources of 
different parties and commits to building a harmonious community of 
common prosperity for a better future.

Creating Value Together with 
Stakeholders

Adhering to the service concept of "Customer First", Sinochem International actively 
listens to its customers to understand their needs, constantly innovates in its customer 
service capabilities, and consistently provides high-quality customer experience.

Striving for 
Customer 
Satisfaction 

Increasing 
Customer 
Satisfaction

Customer 
Complaint 
Management

57 58



Sinochem International resolutely cracks down on corruption in procurement and 
makes sure there is no room for commercial bribery. We have signed Anti-Corruption 
Accountability Documents with suppliers, and strengthened management of relevant 
personnel and anti-corruption education. In 2018, Sinochem International formulated 
the Supplier Code of Conduct to standardize the sustainable development behavior 
of suppliers in 6 sectors across 30 topics. We plan to sign Supplier Letters of 
Commitment with all suppliers in a step-by-step manner, further strengthen overall 
supplier management, and work closely with suppliers to build a more sustainable 
supply chain.

Sustainable Supply Chain System of Sinochem International

Organization Building

Sinochem International has established a sustainable supply 
chain working group as the main actor, assisted by the 
Operations Management Department, HSE Department and 
other departments. The business headquarters and supply 
chain or procurement departments of production enterprises are 
responsible for building a mechanism on the ground.

Capacity Building
Sinochem International has organized workshops, carried out 
special training, set up special sections, and formed an online 
training course for sustainable supply chains.

System Development

Sinochem International has published the Sustainable 
Development Commitment and Supplier Code of Conduct.

Within the next two years, Sinochem International will issue 
Internal Evaluation Standards for Sustainable Supply Chains for 
internal evaluation and rating.
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Number of 
Suppliers

Liaoning 439

Legal compliance, commercial integrity, fair competition, confidentiality and 
intellectual property rights,money laundering, discovery of problems, conflict 
minerals, and trade sanctions

Banning child labor, diversity and inclusiveness, employee privacy,
Freedom of employment, fair treatment, and freedom of association

Environmental management, pollution prevention,
Resource conservation, climate change, biodiversity, and natural habitat restoration

Health and safety management, risk identification and training, avoidance of use of 
prohibited substances, working environment, product safety, and process safety

Corporate commitment, management responsibilities, training and education 
campaigns, risk management, and regular review

Communication and reporting, coordination of supervision and rectification
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Topics Covered by the Supplier Code of Conduct

Through hierarchical management of new, approved, and qualified suppliers, Sinochem 
International has established a supplier access and audit mechanism. We have 
extended requirements such as HSE to logistics suppliers to gradually improve our HSE 
system through secondary suppliers. In 2018, Sinochem International started building 
a sustainable supply chain system to improve our supplier management. We assess 
and manage the sustainability of our suppliers, and commit ourselves to improving their 
sustainability.

In 2018, pilot projects for Phase I of Sinochem International's Procurement 
and Supplier Relationship Management (SRM) System were completed for the 
headquarters, Shenyang Sciencreat, and Ruixiang Plant, realizing whole-life-cycle 
suppliers management, whole-procurement-process management, integration of 
external E-merchants, and unified catalog procurement. The SRM System provides an 
information platform for the integrated procurement, realizes on-line and transparent 
procurement, and aims at common market development, reducing early-stage cost and 
realizing win-win cooperation by integrating the resources and competitive advantages 
of both parties. The system helps us improve our relationships with suppliers, and 
establish and maintain close and long-term partnerships with them.

The sustainable development of Sinochem International is closely related to the 
responsibility and cooperation of our suppliers. In this regard, we have strengthened 
supplier management, gradually promoted integration of their business with ours, and 
remained committed to building sustainable partnerships with them for the coordinated 
and healthy development of supply chain.

Developing 
Together with 
Suppliers

Supply Chain 
Management

Information 
Platform

Ethics

Environmental 
Protection

Management System

Labor & Human 
Rights

Occupational 
Health and Safety

Supervision and 
Rectification
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2018

Abiding by national laws and regulations, Sinochem International has formulated 
relevant policies to protect the rights and interests of employees, so that employees of 
different nationalities, genders, ages, races and religious beliefs can get decent jobs, 
equal treatment, opportunities to learn and possibilities for promotion. Furthermore, the 
company has created a caring and harmonious working atmosphere for them.

Decent Work 
Conditions

Specialty Category 2017 2018

Production 13,896 20,913

Sales 985 998

Technical 1,175 1,742

Financial 575 482

Administrative 2,324 2,025

Education level 2017 2018

Masters or Above 846 881

Undergraduate 3,021 2,891

Junior College 2,725 3,093

Technical Secondary 
School or Below 

12,363 19,295

Specialty Structure of Employees (unit: person)

Educational Structure of Employees (unit: person)

Benefits of Sinochem International

员工学历结构（单位：人）

Ensuring Employee 
Rights and Interests 

Improving 
Remuneration and 
Benefits

Sinochem International, which respects and protects the legitimate rights and interests 
of its employees, strictly observes the Labor Law of the People's Republic of China 
and other laws and regulations applicable to labor and employment. The companyhas 
formulated and implemented a series of systems such as the Administrative Measures 
for Labor Contracts. We sign labor contracts for 100% ofemployees, and prohibit 
forced, indebted, or indentured labor. Sinochem International has not been involved in 
forced labor over the course of its operations.

Sinochem International has established its labor union and  workers’ congress. Under 
the labor union, a staff welfare committee and a labor dispute committee have been 
set up to ensure the employees’ rights to know, participate and supervise, and to 
protect their basic rights and interests. In addition, the company and the labor union 
have signed the Collective Labor Contract, Special Contract for Protection of Female 
Employees’ Special Interests, and Collective Salary Agreement. The companyactively 
accepts the supervision and inspection of labor relations authorities to effectively 
safeguard the legitimate rights and interests of its employees.

Competitive remuneration and benefits are an important factor to attract and retain 
talents. We have continuously upgraded our salary management mechanism and 
formulated system documents such as the Administrative Rules for Remuneration and 
Benefits, Attendance Management Rules, and Administrative Measures for Leave, 
defining standards for salaries, benefits, attendance, and leave. In addition, we pay 
close attention to employee welfare to ensure healthy living of our employees and their 
family members.

In 2018, Sinochem International optimized the total salary management plan, completed 
evaluation of remuneration for key posts and the salary system design, gradually 
promoted a work plan for remuneration integration, and formulated medium and long-
term incentive strategies and promoted their implementation. We have set up an 
innovation reward fund to reward teams and individuals participating in major innovation 
projects with results. We have established technological incentives to energize R&D 
teams, so that the science and technology personnel get the opportunity to obtain 
returns related to their technological investment.

Statutory Social Insurance and 
Housing Provident Fund

Commercial 
Insurance 

Policy-related Subsidies

Health Checks

Working Lunch Subsidies

Expatriate Subsidies Holiday Money (or festival fees)

Paid Vacation

Enterprise 
Annuities

Supplementary Housing 
Provident Fund

2017

2017

2018

13,896	

20,913

985

998

575

482

1,175

1,742

2,324

846

881

3,021

2,891

2,725

3,093

12,363

19,295

2,025

With an open and inclusive mind, Sinochem International recruits experts from wide-
ranging fields, respects different values, and has actively constructed a diverse working 
environment. Sinochem International has formulated a series of systems such as 
Measures for Human Resources Management and the Administrative Measures for 
Recruitment to provide equal employment opportunities to all candidates and resolutely 
opposes employment discrimination. We do not use race, religion, age, gender, disability 
status, marriage status, or children as recruitment conditions. 

We have worked to establish a multi-cultural atmosphere of openness, tolerance, 
mutual respect, learning, and formulation with strict implementation. We have 
established a fair and just reward and punishment system to encourage employees 
to learn and contribute. We adhere to the principles of equality and respect, and 
encourage employees to compete fairly and climb the corporate ladder according to 
their career interests. The company gives full play to their enthusiasm and initiative and 
has established complete management systems and processes to protect their rights 
and interests.

Employees are important strategic resources for corporate development. They 
are among one of our most important stakeholders. We respect the expectations 
and demands of our employees, create a good environment and space for their 
development, and maximize their energy, motivation and creativity, so that they can 
achieve common growth and development with the company.

Support for 
Employee 
Development

Diversity and 
Equality
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Sinochem International Sports Meet

Skill Competition

"Sinochem Chorus Contest" at the 20th Anniversary of Sinochem International

Team Members Work together on a Painting

To reach the common goal, all team members need to fulfill their own responsibilities. What’s more, 
we should actively communicate and interact with our partners, deepen our understanding of each 
other's work and progress so as to maximize the interests of the entire organization.

 - A Participant

Sinochem International is committed to providing all employees with opportunities for job-related vocational skill training. 
Through systematic training, we help employees improve their professional skills, realize their potential, and improve their 
competency level. We have formulated Administrative Measures for Training, advanced the development of GROWTH 
Academy, established an advanced training and development system, and accelerated career growth. We have carried out 
systematic and standardized training to improve employee professionalism, tap their potential, and accelerate the development 
of key employees and construction of talent banks to promote the Company's cultural development and ensure the effective 
implementation of its talent strategy.

According to our strategic and business development needs, we have developed and improved a multidimensional and multi-
level training development system, established sound training management systems and processes, and provided support for 
the sustainable development of the Company and its employees. We started management training for talent banks at all levels in 
2016, and gradually improved it. The training involves all  employees and is linked to performance assessment, promotion, and 
career development, with the aim of comprehensively improving qualifications and competence. In 2018, we designed a "senior 
executive - key post - backup talents for key posts - young talents - fresh graduates" progression training and development 
system. We built a college mechanism, started building an internal training team and curriculum system, launched executive 
EDP training classes, optimized audit courses, and opened a new marketing leadership training camp and SES director training 
class. Through innovation seminars and project management seminars, we resumed training for new employees, managers and 
posts, and encouraged all departments to organize training at all levels and in all disciplines.

Work-Life Balance

Sinochem International attaches great importance to employees' opinions, encourages them to participate in management 
improvment, and pays attention to their families and happiness. By means of regular communication and feedback collection 
through employee satisfaction surveys and interviews, the company takes measures to improve its management and employee 
satisfaction.

Relying on the "practical work for employees" mechanism and the "four-in-one" team building working model, we organize and 
carry out various cultural and sports activities to realize employee work-life balance. In 2018, we organized large-scale activities 
including sports meet, skill competitions, youth competitions, and cultural and party building activities. We successfully planned 
and organized "Sinochem Chorus Contest" to celebrate its 20th Anniversary, providing employees with multiple recreational 
activities to reduce pressure, cultivate temperament, and improve aesthetic and cultural taste.

On December 6, 2018, the International Business Department of SICC carried out an "Oil Painting Assembly" team building activity in 
Wuyuan, Jiangxi. Participants completed their own oil paintings, and later combined them into an integrated piece.

"Oil Painting Assembly" Team Building Activity to Improve Teamwork

Training and Occupational Development
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A "Creativity & Intelligence Camp" trainee 
interacts with the lecture instructor

Spring Brand Communication Training and Winners of the 2018 "Golden Pen Award"

Training System of the Company

EMBA program, overseas MBA program, 
training on audit items, training on risk items, 
management program, EDP training, etc.

Training on vocational skills such as effective 
communication, problem solving, business 
etiquette, time management, presentation 
skills, business knowledge, and business 
skills

New Employee Training

E-Learning, on-the-job training, and 
reassignment training for overseas posts

Management Training

General Employee Training

New Employees

Others

Course System of the Company

The training of Sinochem International 
is based on the post system and 
employee performance management 
system, and is implemented by the 
Human Resources Department level 
by level. Training on enterprise culture, 
professional knowledge, post skills, 
and comprehensive professionalism 
is carried out to for employees in a 
planned way.

Training Principles

The Creativity & Intelligence Camp for Backbone Employees, combined with the cultural 
orientation of GROWTH, targets the cultural themes of "Learning, Innovation and Pursuit 
of Excellence" to comprehensively improve the capabilities of backbone employees in 
terms of finance, sales, business and leadership. Classroom teaching, sandbox simulation, 
project management, team development, and other forms of instruction were adopted to 
consolidate knowledge and strengthen mastery, for the purposes of practical application  in 
work and enhancement of the "combat capacity" of the entire team. 

SICC invited external experts to train relevant personnel on the theme of "Financial Management 
for Non-financial personnel." Through analysis and discussion on cases of foreign trade 
enterprises tailored for backbone employees in marketing, the trainees learned about financial 
statements and the evaluation of enterprise operations. Through the group learning and split 
and recombined teams, the training stimulated trainees’ team potential, trained their innovative 
awareness, and improved their cooperation ability and core team competitiveness.

In 2019, Sinochem International set "In Science We Trust" and "Green Development" as annual communication themes to promote 
our achievements in sustainable development. These themes have become important topics for personnel specializing in brand 
communication.

"Creativity & Intelligence Camp for Backbone Employees" Training Program: "Financial 
Management for Non-financial Personnel"

"Green Development" is One of Sinochem International’s Four Major Annual Communication Themes

In Science 
We Trust

Environmentally 
friendly 

Development

Strategic 
Breakthroughs

In-depth 
Reform

Sinochem International actively advocates that employees improve their comprehensive abilities and grow together with the Company, 
establishes various career development paths, provides career planning consultation and development opportunities for employees, 
and realizes effective flow and optimized allocation of human resources.

Key Performances Indicators in 2018

GMT

Key Positions

Core Talents

Senior Executive Seminars

Key Positions EDP Seminars

Wonderful Program

Young Experts Young Expert Class

Trainees Picturesynthesis Program

In order to enhance the competencies of young employees, the Head Office organizes professional training each spring in the fields of 
media relations, brand marketing and new media operations for brand personnel in the headquarters and seven major business units. 
Furthermore, the company holds "Golden Pen Award" ceremony to inspire their sense of honor and improve their professional skills. 
More than 70 trainees took part in the 2018 Spring Training. Besides, the Head Office also holds occasional special training sessions 
on trademarks, trade names, and public relations crisis handling to continuously improve employees’ professional skills.

Tradition of Spring Training on Brand Communication and the "Golden Pen Award"

Total training hours: 

275,689
Personnel trained: 

275,689 times

Training coverage:  

100 %
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Poverty Alleviation Measures of Sinochem International

Assistance from cadres serving 
temporary positions

Introducing science and 
technology to the country

Project driven

Introducing science and 
technology to the country

Industrial poverty alleviation

Procurement of more than 500kg of 
agricultural by-products in Aqi and 

Linxi

Encouraging employees to 
buy agricultural products via 

JD.com

Fund support

Attract support funds

Train grass-roots 
cadres

Cultivate technical 
personnel

Purchase agricultural products 
from poverty-stricken areas

Help sell agricultural 
products from poverty-

stricken areas
"Dream Come True" action Youth Summer Camp Activity

Support Activity in Xinjiang by SICC

Company Project

Sinochem International Helped Aqi and Linxi sell agricultural products

Yangnong Chemical Group Donated CNY 30,000 to Qinghai and Xinjiang

Sennics Anhui Helped Hengyu Village, Zongyang County, Tongling, donating CNY 20,000

Sennics Shandong
Helped Zhaoxiaolou Administrative Village, Qingguji Town, Cao County, donating daily necessities such as food 
and computers

Sinochem Health Helped the poverty-stricken Sishui County using industrial poverty alleviation

Targeted Poverty Alleviation Projects by the Company

Featuring special geographical conditions, Xinjiang Uygur Autonomous Region is a 
place which boasts abundant products including domestically-famous fruits (grapes, 
red fuji apples, etc.). Nevertheless, for the planting technology of local farmers, stringent 
requirements are raised. In this context, In order to help farmers increase production 
and income, the Crop Protection Team of SICC proactively provided technical support 
to farmers to increase yield and income. In 2018, we organized 195 experiments and 
demonstrations, and 105 farmer meetings in Xinjiang.

Technology-based Poverty Alleviation to Boost the Development of Xinjiang

Sinochem International implements the basic national strategy for targeted poverty 
alleviation combining government leadership and multi-party participation, counterparty 
assistance, and win-win cooperation. Considering our scientific and technological 
characteristics and industrial advantages, we have established a leading group 
and working organization for poverty alleviation in each member organization to 
actively support counterparties and help them in their difficulties to fulfill our social 
responsibilities.

A harmonious and friendly community provides the basis for stable Company 
operations, and the public's understanding and support create necessary conditions 
and environment for the development of the Company. Sinochem International pursues 
the concept of "From the Community, For the Community," recognizes the concerns 
and demands of the community, gives full play to our professional advantages, actively 
bears corporate social responsibility, and allows the development of the Company to 
serve the development of a harmonious community.

Contribution 
to Community 
Harmony 

Targeted Poverty 
Alleviation 

In 2018, responding to the targeted poverty alleviation deployment of Sinochem Group, Sinochem International participated in "Dream 
Come True" action. A donation amounting to CNY 258,100 from 268 employees was granted to poverty-stricken students in Aqi, 
Linxi, Delingha and Gangba districts to help them complete their studies.

In 2018, in order to implement the requirements of policy documents such as the Decision of the CPC Central Committee and the 
State Council on Winning the Tough Battle against Poverty, and to explore new forms of cooperation, Sinochem International, and 
Shanghai Branch and Ningxia Branch of China Development Bank jointly signed the Cooperation Agreement on Poverty Alleviation 
between Eastern and Western China to assist industrial poverty alleviation in Ningxia.

Highlights of Sinochem International’s Poverty Alleviation Practice in 2018
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Participating in Rescue 
and Disaster Relief

In response to the call from the state, Sinochem International pays attention to the 
educational development and actively helps poverty-stricken students resolve their 
difficulties in scholarship and improve their learning conditions.

In case of disaster, Sinochem International actively participates in the rescue, and 
organizes and mobilizes all parties to help the recovery of the affected areas, and ensure 
the personal safety and property security in these areas, thus promoting the stable 
development of the economy and society.

Photo with the Sponsored Student

Transport of Disaster Relief Materials to Several Disaster-stricken Areas in Shouguang

Key Performances Indicators in 2018

Key Performances Indicators in 2018

In 2012, SICC learned that a student named Zhu in a 
middle school in Shanghai was dropping out of school 
due to poverty. With our financial and psychological 
supports over the past 7 years, she completed her 
studies smoothly.

Supporting Education and Assisting Students in Poverty to Finish Their Studies

Sennics and Nanjing Tech University jointly set up the "Sennics Scholarship," providing grants of 

CNY 100,000 each year to 30 students at the University. "Undergraduate grants" were specially 

set to provide financial support for poverty-stricken undergraduates

In August 2018, due to the typhoons Capricorn and Rumbia, Shouguang encountered its largest flood peak since 1974. An 
area of 35,000 hectare of crops was affected, causing a heavy blow to local farmers and industry. After the disaster, SICC 
immediately sent disaster relief materials, dispatched a technical guidance team and a number of working groups composed of 
the staff in Shandong Province to 14 severely affected towns and townships. We tested the greenhouse on the spot in a timely 
manner, learned in detail about the disaster and soil conditions of farmers' greenhouses, and sent 64t of soil conditioner to solve 
their soil acidity and help the affected farmers rebuild and resume planting as soon as possible.

Post-Disaster Reconstruction Assistance from SICC in Shouguang, Shandong

The sustainable development of the Company cannot be separated from the support of 
the community. Sinochem International pays close attention to, and actively responds 
to problems encountered in community development, focuses on the interests of 
vulnerable groups, carries out public welfare activities, and practices philanthropy to 
build up a beautiful community.

Community 
Engagement

Concern with Education

Sinochem International donated 

funds of CNY 1.03 million

Sinochem Plastics donated CNY 8,277 and 1,600 sets of learning supplies to 

Qingyuan School

Yangnong Chemical, a subsidiary of Yangnong Chemical Group, donated CNY 650,000 

to Yangzhou Charity Federation. Ruixiang Chemical and Yangnong Kumho donated CNY 

440,000 to Yizheng Red Cross Society

Sennics Shandong donated CNY 100,000 
to help vulnerable groups in Cao County
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2019 marks the 70th Anniversary of the founding of the People’s Republic of China, and also a crucial year for the first hundred-
year goal of building a moderately prosperous society in all respects. Sinochem International has set forward the strategic goal 
of "becoming a China-based innovative leader in the fine chemistry industry with global presence,; a provider of innovative, high-
quality, and green products as well as integrated solutions in agrochemicals, automotive chemicals, and electronic chemicals; 
and a contributor to the growth of shareholders, employees and customers". Following the goal, Sinochem International will 
sincerely cooperate with stakeholders to realize more balanced and comprehensive development, and to realize the vision of 
"Fine Chemicals, Green Life."

Driving High-quality Business Growth through Innovation. Bearing in mind the philosophy of "In Science We Trust", we will 
stimulate the vitality of innovation, give full play to its driving role to promote traditional business and cultivate new businesses, 
establish an innovation-led development model, and comprehensively improve our innovation system. We will focus on new 
materials, optimizing the upgrading of polymer additives, intermediates, new materials, and lightweight materials marketing and 
expanding business of high-performance fibers, membrane materials, polymers, electronic chemicals, and other new materials. 
We will develop new energy business such as lithium batteries and lithium battery materials, and optimize and upgrade the 
existing traditional agrochemical business.

Strengthening Safety and Environmental Protection Management. We will steadily promote HSE management, continue 
to push ahead with the development of the DuPont Management System and the "Five-star Plant", comprehensively control 
the negative impact of our production on the environment, and strictly prevent pollution incidents. In addition, we will strive 
to cultivate a safety culture, improve safety awareness and safety performance of employees, and enhance our capability of 
emergency response to accidents.

Promoting Harmonious Development of Stakeholders. We will further implement the sustainable development 
management system and establish a platform for communication with stakeholders such as suppliers, employees and the 
community. Regarding supply chains, we will push forward the development of a sustainable supply chain and lay the foundation 
for the stable and sustainable development of the industry. Regarding employees, with the mission of promoting the common 
growth of the enterprise and employees, we will advance the development of GROWTH Academy, and develop innovation 
incentive schemes for scientific and technological talents. In terms of the community, we will continue to respond to national 
policies, further promote targeted poverty alleviation and public welfare, and demonstrate our responsibility as a centrally-
administrated SOE.

This is the 15th sustainable development report issued by Sinochem International.

Reporting Period

This Report covers the period from January 1, 2018 to December 31, 2018. Some of its content is traced back to the previous 
years or reflects the Company’s latest operation information as needed.

Reporting Cycle

This Report is released annually.

Reporting Scope

The Company and its subsidiaries at all levels.

Appellation Statement

For easy expression, Sinochem International (Holdings) Co., Ltd. is also referred to as "Sinochem International," "the Company," 
or "We" in this Report. The parent company Sinochem Group Co., Ltd. is abbreviated as Sinochem Group. The full names and 
abbreviations of the other major subsidiaries are shown as follows.

Report Description

Full Name Abbreviation

Jiangsu Yangnong Chemical Group Co., Ltd. Yangnong Chemical Group

Sennics Co., Ltd. Sennics 

Shenyang Sciencreat Chemicals Co., Ltd. Shenyang Sciencreat 

Shenyang Sinochem Agrochemicals R&D Co., Ltd. Agrochemical R&D

Halcyon Agri Corporation Limited Halcyon

Sinochem International Crop Care Co., Ltd. SICC

Sinochem Agro Co., Ltd. Sinochem Agro

Sinochem Plastics Co., Ltd. Sinochem Plastics

Sinochem Health Industry Development Co., Ltd. Sinochem Health

Sinochem Memtech Co., Ltd. Sinochem Memtech 

Sinochem High Performance Fiber Materials Co., Ltd. Sinochem High Performance Fiber

Huai’an Jun Sheng New Energy Science & Technology Co., Ltd. Jun Sheng New Energy

Ningxia Sinochem Lithium Battery Materials Co., Ltd. Ningxia Sinochem Lithium Battery Materials 

AnnexProspects for 2019

71 72

Prospects for 2019Sustainability Report for Sinochem International



GRI Standard Disclosure Item Chapter Description

This Report has been prepared in accordance with the GRI Standards: Core option.

GRI 102: General Disclosures 2016

Organizational Profile

102-1 Name of the organization Company Profile

102-2 Brands, products and services Company Profile

102-3 Location of headquarters Company Profile

102-4 Location of operations Company Profile

102-5 Ownership and legal form Company Profile

102-6 Markets served Company Profile

102-7 Scale of the organization Company Profile

102-8 Information on employees and other workers Support for Employee Development

102-9 Supply Chain Develop Together with Suppliers 

102-10 Significant changes to the organization and its supply chain -
No material 
change

102-11 Precautionary principle or approach Risks and Compliance

102-12 External initiatives Innovation-driven Development

102-13 Membership of associations Honors and Recognition

Strategy

102-14 Statement from senior decision maker General Manager’s Address

Ethics and Integrity

102-16 Values, principles, standards and norms of behavior General Manager’s Address

Governance

102-18 Governance structure Corporate Governance

Stakeholder Engagement 

102-40 List of stakeholder groups
Sustainable Development 
Management 

102-41 Collective bargaining agreements Support for Employee Development

102-42 Identifying and selecting of stakeholders
Sustainable Development 
Management 

102-43 Approach to stakeholder engagement
Sustainable Development 
Management 

102-44 Key topics and concerns raised
Sustainable Development 
Management 

Reporting Practice

102-45 Entities included in the consolidated financial statements Company Profile

102-46 Defining report content and topic boundaries Report Description
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Basis of Preparation

This Report has been prepared with reference to the Guidelines on Preparation of Corporate Social Responsibility Report of 
the Shanghai Stock Exchange, Chinese national standard Guidance on Social Responsibility Reporting (GB/T36001-2015), 
Guiding Opinions on the Performance of Social Responsibilities for Centrally-administrated SOEs of the Chinese State-owned 
Assets Supervision and Administration Commission of the State Council, the Ten Principles of the UN Global Compact, the 
Global Reporting Initiative (GRI) Sustainability Reporting Standards 2018, the International Organization for Standardization (ISO) 
standard Guidance on Social Responsibility (ISO 26000:2010), and Guidance on Corporate Social Responsibility Reporting for 
Enterprises in China (CASS-CSR3.0) of the Chinese Academy of Social Sciences.

Process of Preparation

Data Sources

The data used in this Report come from the Company's official documents and statistical reports. Appropriate amendments are 
made to data from previous years due to the scope of this Report. In case of any difference, this Report shall prevail.

Changes in Reporting

This Report has been prepared in accordance with the Sustainability Reporting Standards 2018 of the GRI to comprehensively 
enhance its substantiveness, integrity, accuracy and comparability.

Reporting Language

This Report is issued in both Chinese and English versions. In case of any ambiguity, the Chinese version shall prevail.

Access Method

You may browse or download the electronic version of this Report on Sinochem International's website (http://www.
sinochemintl.com). 

GRI Content Index
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GRI Standard Disclosure Item Chapter Description

102-47 List of material topics
Sustainable Development 
Management 

102-48 Restatements of information - No restatements

102-49 Changes in reporting Report Description

102-50 Reporting period Report Description

102-51 Date of most recent report Report Description

102-52 Reporting cycle Report Description

102-53 Contact information for questions regarding the report Feedback Sheet

102-54 Claims of reporting in accordance with the GRI Standards GRI Content Index

102-55 GRI content index GRI Content Index

102-56 External assurance - None

Economic Topics

GRI 201: Economic Performance 2016

103-1 Explanation of the material topic and its boundary -

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

201-1 Direct economic value generated and distributed List of Performance Indicators

GRI 203: Indirect Economic Impacts 2016 

103-1 Explanation of the material topic and its boundary
Following the "Belt and Road" 
Initiative and Creating New Benefit-
sharing and Reciprocal Trade

103-2 The management approach and its components
Following the "Belt and Road" 
Initiative and Creating New Benefit-
sharing and Reciprocal Trade

103-3 Evaluation of the management approach 
Following the "Belt and Road" 
Initiative and Creating New Benefit-
sharing and Reciprocal Trade

203-2 Significant indirect economic impacts
Following the "Belt and Road" 
Initiative and Creating New Benefit-
sharing and Reciprocal Trade

GRI 204: Procurement Practices 2016

103-1 Explanation of the material topic and its boundary Developing Together with Suppliers 

103-2 The management approach and its components Developing Together with Suppliers 

103-3 Evaluation of the management approach Developing Together with Suppliers 

204-1 Proportion of spending on local suppliers Developing Together with Suppliers 
No statistics 
available

GRI 205: Anti-Corruption Campaign 2016

103-1 Explanation of the material topic and its boundary Risks and Compliance

103-2 The management approach and its components Risks and Compliance

103-3 Evaluation of the management approach Risks and Compliance

205-2
Communication and training about anti-corruption policies and 
procedures

Risks and Compliance

GRI Standard Disclosure Item Chapter Description

Environmental Topics

GRI 302: Energy 2016

103-1 Explanation of the material topic and its boundary
Energy Conservation and Emission 
Reduction

103-2 The management approach and its components
Energy Conservation and Emission 
Reduction

103-3 Evaluation of the management approach 
Energy Conservation and Emission 
Reduction

302-1 Energy consumption within the organization
Energy Conservation and Emission 
Reduction

302-4 Reduction of energy consumption
Energy Conservation and Emission 
Reduction

302-5 Reductions in energy requirements of  products and services
Energy Conservation and Emission 
Reduction

GRI 303: Water 2016

103-1 Explanation of the material topic and its boundary Water Resources Management

103-2 The management approach and its components Water Resources Management

103-3 Evaluation of the management approach Water Resources Management

303-3 Water recycled and reused Water Resources Management

GRI 305: Emissions 2016

103-1 Explanation of the material topic and its boundary Pollution Prevention

103-2 The management approach and its components Pollution Prevention

103-3 Evaluation of the management approach Pollution Prevention

305-7
Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions

Pollution Prevention

GRI 306: Effluents and Waste 2016

103-1 Explanation of the material topic and its boundary
Water Resources Management
Pollution Prevention

103-2 The management approach and its components
Water Resources Management
Pollution Prevention

103-3 Evaluation of the management approach 
Water Resources Management
Pollution Prevention

306-1 Water discharge by quality and destination Water Resources Management

306-2 Waste by type and disposal method Pollution Prevention

306-3 Significant spills - None

306-4 Transport of hazardous waste Pollution Prevention

GRI 307: Environmental Compliance 2016

103-1 Explanation of the material topic and its boundary HSE Management System

103-2 The management approach and its components HSE Management System

103-3 Evaluation of the management approach HSE Management System

307-1 Non-compliance with environmental laws and regulations HSE Management System

GRI 308: Supplier Environmental Assessment 2016

103-1 Explanation of the material topic and its boundary Developing Together with Suppliers 

103-2 The management approach and its components Developing Together with Suppliers 
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GRI Standard Disclosure Item Chapter Description

103-3 Evaluation of the management approach Developing Together with Suppliers 

308-1 New suppliers that were screened using environmental criteria Developing Together with Suppliers 

308-2
Negative environmental impacts in the supply chain and 
actions taken

Developing Together with Suppliers 

Social Topics

GRI 401: Employment 2016

103-1 Explanation of the material topic and its boundary Support for Employee Development

103-2 The management approach and its components Support for Employee Development

103-3 Evaluation of the management approach Support for Employee Development

401-2
Benefits provided to full-time employees that are not provided 
to temporary or part-time employees

Support for Employee Development

GRI 403: Occupational Health and Safety 2016

103-1 Explanation of the material topic and its boundary Occupational Health and Safety

103-2 The management approach and its components Occupational Health and Safety

103-3 Evaluation of the management approach Occupational Health and Safety

403-3
Workers with high incidence or risk of diseases related to their 
occupation

Occupational Health and Safety

GRI 404: Training and Education 2016

103-1 Explanation of the material topic and its boundary Support for Employee Development

103-2 The management approach and its components Support for Employee Development

103-3 Evaluation of the management approach Support for Employee Development

404-1 Average hours of training per year per employee Support for Employee Development

404-2
Programs for upgrading employee skills and transition 
assistance programs

Support for Employee Development

GRI 405: Diversity and Equal Opportunity 2016

103-1 Explanation of the material topic and its boundary Support for Employee Development

103-2 The management approach and its components Support for Employee Development

103-3 Evaluation of the management approach Support for Employee Development

405-1 Diversity of governance bodies and employees Support for Employee Development

GRI 406: Non-discrimination 2016

103-1 Explanation of the material topic and its boundary Support for Employee Development

103-2 The management approach and its components Support for Employee Development

103-3 Evaluation of the management approach Support for Employee Development

406-1 Incidents of discrimination and corrective actions taken Support for Employee Development None

GRI 413: Local Communities 2016

103-1 Explanation of the material topic and its boundary
Contribution to Community 
Harmony

103-2 The management approach and its components
Contribution to Community 
Harmony

103-3 Evaluation of the management approach 
Contribution to Community 
Harmony

413-1
Operations with local community engagement, impact 
assessments, and development programs

Contribution to Community 
Harmony

GRI Standard Disclosure Item Chapter Description

GRI 414: Supplier Social Assessment 2016

103-1 Explanation of the material topic and its boundary Developing Together with Suppliers 

103-2 The management approach and its components Developing Together with Suppliers 

103-3 Evaluation of the management approach Developing Together with Suppliers 

414-1 New suppliers that were screened using social criteria Developing Together with Suppliers 

414-2 Negative social impacts in the supply chain and actions taken Developing Together with Suppliers 

GRI 416: Customer Health and Safety 2016

103-1 Explanation of the material topic and its boundary Product Safety

103-2 The management approach and its components Product Safety

103-3 Evaluation of the management approach Product Safety

416-1
Assessment of the health and safety impacts of product and 
service categories

Product Safety

GRI 417: Marketing and Labeling 2016

103-1 Explanation of the material topic and its boundary Product Safety

103-2 The management approach and its components Product Safety

103-3 Evaluation of the management approach Product Safety

417-1 Requirements for product and service information and labeling Product Safety

417-2
Incidents of non-compliance concerning product and service 
information and labeling

Product Safety None

417-3
Incidents of non-compliance concerning marketing 
communications

Product Safety None

GRI 418: Customer Privacy 2016

103-1 Explanation of the material topic and its boundary Information Security

103-2 The management approach and its components Information Security

103-3 Evaluation of the management approach Information Security

418-1
Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

Information Security None

GRI 419: Socioeconomic Compliance 2016

103-1 Explanation of the material topic and its boundary Risks and Compliance

103-2 The management approach and its components Risks and Compliance

103-3 Evaluation of the management approach Risks and Compliance

418-1
Non-compliance with laws and regulations in the social and 
economic area

Risks and Compliance
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Your overall assessment of this report

□		Very Good			□		Good 		□		Average 		□		Poor 		□		Very Poor

What do you think about the structure of this report?

□		Very Good			□		Good			□		Average			□		Poor 		□		Very Poor

How easy do you think this report is to read?

□	 Very Easy  			□		Easy					□	Average  			□	 Difficult					□		Very Difficult

To what extent was the information of concern to you disclosed in this report?

□		Very Comprehensive					□		Comprehensive 			□		Average					□		Scarce					□		Not Disclosed

What information of concern to you was not reflected in the report?

What recommendations do you have to promote corporate social responsibility or this Sustainability Report?

You may contact us in the following ways:

Tel.:

Fax:

E-mail:

Add.:

Thank you for reading the 2018 Sustainability Report of Sinochem International. We attach great importance to your feedback 
on the Company's social responsibility work and the Sustainability Report, and look forward to hearing it. Your opinions and 
suggestions are an important basis for us to continuously improve our corporate social responsibility information disclosure and 
promote the management and practice of corporate social responsibility. You may complete the form below and send it back to 
us by mail or E-mail. We welcome and sincerely appreciate your valuable opinions!
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